Monday, December 01, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on November 26, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western Distrlct Commissioner
Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301, Fulton, MC 65251,
unless otherwise noted below,

General Business (8:00 a.m. — 4:30 p.m.}

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

Adjournment
Ordered that the Comrmnission adjourn until December 02, 2025.

Curtis Warfield
Western District Commissioner  Eastern District Commissioner

A complete audio of afl Callaway County Commission meetings can be found on the Calloway County Clerk’s website at! hitps://caliowaycouniyclerk.com/fpoge id=16782




Tuesday, December 02, 2025
Term of Commisslon: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 01, 2025.
Present: Gary Jungermann, Presiding Commissloner; Curtis Warfield, Eastern Distrlct Commissioner; Christopher Scott, Western District Commissioner
Absent:

Place of Meeting: The following proceedings were held In the Callaway County Commisslon Office, 10 East 51 Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

General Business (8:00 a.m. — 4:30 p.m.}

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments,

Scheduled Discussions and Activities

9:00 a.m. — Callaway Chamber of Commerce Community Update
s Participants: Gary Jungermann, Curtis Warfield
o  Format: Zoom Meeting

s Summary: Commissioners attended a virtual community update hosted by the Callaway Chamber of Commerce.

2:00 p.m. — 4:00 p.m, — Budget Discussion
e Participants: Gary Jungermann, Christopher Scott, Curtis Warfield
e Additional Attendee: Rylee Page, County Auditor
s  Summary: Commissioners met with the County Auditor to review and discuss budget matters.

4:30 p.m. — Central Bank Holiday Open House
s Participants: Christopher Scott, Curtis Warfield
¢ Location: lefferson City, Missouri
¢ Summary: Commissioners attended the Central Bank Holiday Open House event.

Adjournment
Ordered that the Commission adjourn until December 03, 2025.

Christdpher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

Gary Junggfmann

A complete audio of all Calloway County Commission meetings can be found on the Coliaway County Clerk's website ot: hitps://caligwaycountyclerk.com/Tpage id=16782



Wednesday, December 03, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 02, 2025.

Present: Gary Jungermann, Presiding Commissloner; Curtis Warfield, Eastern District Commissioner; Chrlstopher Scott, Western District Commlssioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Gffice, 10 East 5% Street, Room 301, Fulton, MO 65251,

unless otherwise noted below.

General Business (8:00 a.m. - 4:30 p.m.)
The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments,

Scheduled Discussions and Meetings
10:00 a.m. — Visit from Missouri State Treasurer
s Attendees: Vivek Malek, Missouri State Treasurer; Jackson Bailey, Chief of Staff
e  Summary: Treasurer Malek and Mr. Bailey stopped by briefly to visit with the Commissioners while traveling out of town.

10:00 a.m. —~ LI Hart 2019 Bond Discussion

e Commissioners Present: Gary Jungermann, Curtis Warfield, Christopher Scott

e Additional Attendees:
o Courtney Wegman, Senior Vice President, LI Hart
o Rylee Page, County Auditor
o Debbie Zerr, County Treasurer
o Ronda Miller, County Clerk

s Discussion Points:
o Courtney Wegman explained the LI Hart buyout by Commerce Bank.
o Presented a detailed informational packet to elected officlals and reviewed each page.
o Discussion included historical county bonds and continued review of packet details.

1:30 p.m. - Floodplain Zoom Meeting
e Note: Meeting was delayed until 2:30 p.m.
e Participants: Gary Jungermann, Christopher Scott, Curtis Warfield
* Summary: Commissioners participated in the floodplain meeting via Zoom from their individual offices.

Adjournment
Ordered that the Commission adjourn until December 04, 2025.
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Gary Jun%mann l’ ' Chr|st pher Scott Curtis Warfleld

Presiding Commissioner Western District Commissioner  Eastern District Commissioner

: hitps:/feallowaycountyclerk. com/Poae




Thursday, December 04, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 03, 2025,
Present: Gary Jungermann, Presiding Commissioner; Curtls Warfield, Eastern District Commissloner; Christopher Scott, Western District Commissiener
Absent:
Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwise noted below,

General Business
The Commission conducted generat county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

Vendor Checks issued
The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on December 4, 2025, totaling $506,515.56,
The report was reviewed and filed.

County Treasurer's Fees Filed
Debbie Zerr, County Treasurer, filed her report of fees collected by her office for November 2025.
The report was examined and ordered filed by the deputy to the Commission.

Scheduled Activities

¢ 11:00 a.m.
Commissioner Christopher Scott attended the Callaway Chamber Ambassador Christmas Event.
* 1:30 p.m.

Commissioners Gary Jungermann, Curtis Warfield, and Christopher Scott met with Andrea Bedrosian, Callaway County Health
Department Administrator, to discuss the 2026 Food Code.
Ronda Miller, Callaway County Clerk, was also present.

Discussion: 2026 Food Code
Andrea Bedrosian presented the revised food code. Key revisions discussed included:
s |ncrease in inspection fees
s Increase in distressed food fees
+ Additional verbiage for clarification
Public access to the 2026 Food Code:
e Availabte on the Health Department website once operational
¢ Available for viewing in persen at the Health Department and the County Clerk’s Office

Action Taken
Curtls Warfleld made a motion to approve the recommended changes to the Callaway County Food Code Ordinance, effective January
1, 2026, and authorize:
*  Presiding Commissioner Gary Jungermann
+  Fastern District Commissioner Curtis Warfield
s Western District Commissioner Christopher Scott
to sign on behalf of the county.
Christopher Scoit seconded the motion.
Court Order #112 was signed.

: Curtis Warfield
Presiding Commissioner Western District Commissioner  Easterny District Commissioner

A complete audio of off Callaway County Commission meetings can be found on the Callaway County Clerk’s website at: https:/fcailawaycountyclerk.com/Ppage_jd=16782




Thursday, December 04, 2025
Court Orders:
112, Food Code Ordinance: Now on this day, the Callaway County Commission does hereby approve the recommendations for changes
to the Callaway County Food Code Ordinance, effective 01/01/2026, and authorize Presiding Commissioner Gary Jungermann, Eastern
District Commissioner Curt Warfield, and Western District Commissioner Christopher Seott to sign on behalf of the county.

Adjournment
Ordered that the Commission adjourn until December 05, 2025,

Curtts Warfield
Presiding Commissioner Western District Commissioner  Eastetn District Commissioner

A complete audio of al! Callaway County Commission meetings can be found on the Colloway County Clerk’s website at: hitps://collaweycountyclerk.com/?poge d=16782




Friday, December 05, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 04, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commlssmner
Absent:
Place of Meeting: The following praceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301, Fulton, MO 65251,
unless otherwise noted below,

General Business
The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

Scheduled Activities
s  9:00a.m.
Presiding Commissioner Gary Jungermann participated in the weekly MAC Zoom meeting.

Adjournment
Ordered that the Commission adjourn until December 08, 2025,

! o pher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Calloway County Commission meetings con be found on the Callaway County Clerk’s website ot: https://callawaycountyclerk.com/?page ld=16782




Tuesday, December Og, 2025
Term of Commission: Octobar
The Callaway County Commission canvened at 8:00 a.m., pursuant to adjournment on December 08, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern Dlstrict Commissloner; Christopher Scott, Western District Commlssioner
Absent;
Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5* Street, Room 301, Fulton, MO 65251,
unless otherwise noted below,

Business of a General Nature

The Commisslon conducted general county business throughout the day, including administrative duties, constituent services, and coordination with
county departments.

County Recorder's Fees Filed
Christine Kleindienst, County Recorder, filed her report of fees collected by her office for November 2025, The report was examined and ordered filed
by the Deputy to the Commission.

9:00 a.m. — Various Board Appointments
Commissioners Gary Jungermann, Christopher Scott, and Curtis Warfleld met to reappoint various board members, A representative from the Callaway
County Clerk’s Office was also present.
Johnson Grass Control Board
¢  Discussion: Gary Jungermann explained the purpose and benefits of the lchnson Grass Control Board.
e Motion: Commissioner Curtis Warfield moved to reappoint Jay Fischer to the lohnson Grass Control Board for a three-year term, effective
lanuary 1, 2026, and ending December 31, 2029,
e  Second: Commissicner Christopher Scott
»  Vote: Moticn carried unanimausly.
Callaway County Sewer District —~ Trustee Board
s« Motion: Commissioner Curtis Warfield moved to:
© Reappoint Kent Wood as Trustee for a five-year term, commencing January 1, 2026, and concluding December 31, 2030,
©  Appolnt John Spatafora to fill the vacancy created by the departure of Mike Sapp.
& Second: Commissioner Christopher Scott
* Vote: Motlon carried unanimously.
Callaway Caunty Sewer District Board
*  Motion: Commissioner Curtls Warfield moved to:
o Reappoint Curt Houchlns, Jason Bedsworth, and Curtis Warfield to the Sewer District Board for a one-year term.
o Appoint John Spatafora to fill the vacancy created by the departure of Keith Edwards.
e Second: Commissioner Christopher Scott
& \ote: Motion carried unanimously.
Tourism Board
* Motion: Commissioner Curtis Warfield moved to reappoint Tyier Oberlag te the Tourism Board for a three-year term, effective January 1,
2026, and ending December 31, 2029.
e Second: Commissioner Christopher Scott
e Vote: Motion carried unanimously.
Capital Area Metropalitan Planning Organization (CAMPO)
e  Motion: Commissioner Christopher Scott moved to:
o Remove Mark Tate from the position of Technical Committee Member #2.
o Reappoint the remaining members of the CAMPO Board for one-year terms.
o Areplacement for the vacancy created by Mark Tate’s removal will be appolinted at a later date.
e Second: Commissioner Curtls Warfield

*  Vote: Motlon carried unanimously,

Gary Jgé‘ger;ann Christcbher Scott Curtis Warfield

Presiding Commissioner Woestern District Commissioner  Eastern District Commissioner

A complete cudio of ali Callaway County Commission meetings con be found on the Calloway County Clerk’s website at: hitps:/feallawavcountyclerk.com/Toage id=16/82



Tuesday, December 09, 2025
Court Orders:
113, Reappoint Jay Fischer to the Johnson Grass Board
Now on this day, the Callaway County Commisslon does hereby reappoint Jay Fischer to the Johnson Grass Control Board for a three-year term,
affective 01/01/2026 and ending 12/31/28.
Individuai Term Effective Expires
lay Fischer 3vyear 1/1/2026 12/31/2028
Mark Smart 3 vyear  1/1/2024 12/31/2027
Jeff Taylor 3year  1/1/2023 12/31/2026

114, Reappoint Kent Wood to the Callaway County Sewer District Trustees,

Now on this day, the Callaway County Commission does hereby reappoints Kent Wood to serve as a Trustee of the Callaway County Sewer District fora
five-year term commencing January 1, 2026, and concluding December 31, 2030, Furthermore, the Commission appoints John Spatafora to flll the
vacancy created by the departure of Mike Sapp.

Individual Term Effective  Expires

John Spatafora 5 year 1/1/2021 12/31/2026
Kent Wood 5 year 1/1/2026  12/31/2030
Linda Oberman 5 year 1/1/2022  12/31/2027
Mylene Dunn 5 year i/1/2022  12/31/2027

115, Reappoint the Callaway County Sewer District Board

Now on this day, the Callaway County Commission does hereby reappoint Curt Houchins, Jason Bedsworth, and Curtls Warfield to the Callaway County
Sewer District Board for a one-year term. Furthermore, the Commission appoints John Spatafora to flll the vacancy created by the departure of Keith
Edwards.

Individual Term Effective  Expires

Curt Houchins lyear  4/1/2026 12/31/2026
John Spatafora lyear 1/1/2026 12/31/2026
Jason Bedsworth lyear 1/1/2026 12/31/2026
Curtis Warfield lyear 1/1/2026 12/31/2026

116, Reappoint Tyler Oberlag to Tourism Board
Now on this day, the Callaway County Commisslon does hereby reappoint Tyler Oberlag to the Tourlsm Board fer a three year term effective
01/01/2026 and ending 12/31/2028.

Individual Term Effective Expires

Andrea Ravelo City Appt. 3 year 1/1/2025 12/31/2028
Tyier Oberlag County Appt. 3 year 1/1/2026 12/31/2028
Linda Gubera City Appt. 3 year 1/1/2025 12/31/2028

Kelly Borman City/County Appointment 3 year 1/1/2025 12/31/2028

117, Reappoint CAMPO Board

Now on this day, the Callaway County Commission does hereby remove Mark Tate from the position of Technical Committee Member #2 and
reappoints the remalning members of the Capital Area Metropolitan Planning Organization Board for one-year terms. A replacement for the vacancy
created by Mark Tate’s removal will be appointed at a later date.

Individual Term Effective Explres
Christopher Scott (Voting Member} 1 year 1/1/2026 12/31/2026
Gary Jungermann (alternate) 1 year 1/1/2026 12/31/2026
David Thomas {Tech Camm. #1} 1 year 1/1/2026 12/31/2026
Curtis Warfield (alternate} 1 year 1/1/2026 12/31/2026

Brandon Ruadiger (Voting Member and alternate} 1 year 1/1/2026 12/31/2026

Adjournment
Ordered that the Commission adjourn until December 10, 2025.
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Garﬁba, géermgnn Christopher Scott Curtis Warfield

Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete gudio of oll Caliaway County Commission meetings can be found on the Collaway County Clerk’s website at: hitps://eallawoycountyclerk.com/Ppage id=16782.




Wednesday, December 10, 2025
Term of Commission: Octaber
The Callaway County Commisslon convened at 8:00 a.m., pursuant to adjournment on December 03, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtls Watfield, Eastern District Commissloner; Christopher Scott, Western District Commissioner
Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

Business of a General Nature

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and coordination with
county departments.

9:00 a.m. ~ Tax Surplus Meeting
Attendees: Commissioners Jungermann, Scott, Warfield; Katy Flowers {Deputy Collector}; Jordan McDow (Deputy Clerk); Sheriff Darryl Maylee
®  Katy Flowers requested authorization for Callaway County Treasurer Debbie Zerr to release funds for two tax surpluses.
*  Surplus f#1:
o Amount; 518,470.28
o Beneficlary: Casey Andrew Jolly
o 8ackground: Tax sale surplus turned over to Treasurer on August 27, 2025 (Receipt #250966) as unclaimed surplus from the 2025
Land Tax Certificate Sale. Property redeemed by owner Randy Hiatt on December 5, 2025,
o Action: Motion by Commissioner Scott to authorize a refund; seconded by Commissiener Warfield; motion carried.
e Surplus #2: ‘
o Amount: $§12,171.10
o Benefictary: Joseph Gallatin
©  Background: Tax sale surplus turned over to Treasurer on August 27, 2025 {Recelpt #250966) as unclaimed surplus from the 2025
Land Tax Certificate Sale. Property redeemed by owner Randy Hlatt on December 8, 2025,
o Action: Motlion by Commissioner Warfield to authorize a refund; seconded by Commissioner Scott; motion carrled.

9:15 a.m. - Medical Examiner Contract Discussion
Attendees: Commissioners Jungermann, Scott, Warfield; Sheriff Darryl Maylee; Jordan McDow {Deputy Clerk)
® The Commission reviewed the Medical Examiner contract and discussed services provided to the county.
&  Action: Motion by Commissiener Warfield to enter Into a contract with the University of Missouri Pathology Department, effective fanuary 1,
2026 — December 31, 2026, in the amount of $140,136.00, payable in equal monthly Installments of $11,678.00. Authorization granted for
Presiding Commissloner Gary Jungermann to sign on behalf of the county. Second by Commissloner Scott; motion carried.

Court Ordets:

120, Tax surplus for Joseph Gallatin

Now on this day, the Callaway County Commission does hereby authorize Debbie Zerr, Traasurer, to refund $12,171.10 to the Callaway County
Collector. This is tax sale surplus money that was turned aver to Mrs, Zerr cn August 27, 2025 (Recelpt #250966), as unclaimed surplus from the 2025
Land Tax Certiflcate Sale. The surplus is for Joseph Gallatin. The owner RANDY HIATTE redeemed the property on December 8, 2025,

119, Tax surplus Is for Casey Andrew lolly

Now on this day, the Callaway County Commission does hereby authorize Debhie Zerr, Treasurer, to refund $18,470.28 to the Callaway County
Coflector. This is tax sale surplus money that was turned over to Mrs. Zerr on August 27, 2025 (Receipt #250966), as unclaimed surplus from the 2025
Land Tax Certificate Sale, The surplus is for CASEY ANDREW JOLLY. The owner, RANDY HIATTE, redeemed the property on December 5, 2025,

121, Medical Examiner Contract

Now on this day, the Callaway County Commission does hereby enter into contract with the University of Missouri Pathology department, effective
January 01, 2026 through Deceamber 31, 2026, in the amount of $140,136.00 paid in equal monthly instaliments of $11,678.00 and authorizes Presiding
Commissioner Gary Jungermann to sign the contract on behalf of the county.

Adjournment
Ordered that the Commission adjourn until December 11, 2025.

¢ _

Gary Juiéermaﬁn Christoher Scott Curtis Warfield

Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of ail Callaway County Cormmission meetings can be found on the Callaway County Clerk’s website at: hitps://callawaycountyclerk.com/?oage._id=16782



Thursday, December 11, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 10, 2025.
Present: Gary Jungermann, Preslding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

Business of a General Nature
The Commission conducted general county business throughout the day, Including administratlve duties, constituent swlces, and coordination with
county departments.

Vendor Checks Issued
The Callaway County Clerk’s Office delivered Its report for vendor checks to be issued on December 11, 2025, totaling $278,672.19. The report was
reviewed and filed by the Deputy of the Commission.

Additional Activities
e 8:00 a.m. - 4:30 p.m.: Presiding Commissioner Gary Jungermann attended a MAC Trust Meeting at the Lake of the Ozarks.
s 1:00 p.m.: Commissioners Curtis Warfield and Christopher Scott met with Mylene Dunn, President of the Callaway Sewer
District, to discuss sewer variance requests.
Sewer Variance Requests
¢ Variance #1;
o Applicant: Ried Baker, 3727 State Road HH, Fulton, MO 65251
o Request: 70-foot variance along the northern property line for construction and upgrade to the existing lagoon
system, bringing the property into compliance with Callaway County Ordinance 701.
o Action: Motion by Commissioner Scott to approve; second by Commissioner Warfield; motion carried.
*  Varlance #2:
o Applicant; Jamison Smith
o Request: 45-foot variance as presented by Mylene Dunn.
o Action: Motlon by Commissioner Scott to approve; second by Commissioner Warfield; motion carried.
e  2:00 p.m.: Commissioners Scott and Warfield held a bi-weekly Supervisor Meeting with David Thomas, Callaway County Road &
Bridge Administrator. :

Court Orders:

122, Jamison Smith Sewer Variance

Now on this day, the Callaway County Commission does hereby approve the sewer variance for Jamison Smith of 7599 County Road
407, Fulton, MO 65251, The recommendation of a 35-foot variance along the northern property line of the property and a 40-foot
variance along the western property line of the property, and a 45-foot variance along the southern property line of the property for
construction and upgrade to the existing lagoon system, which will bring this property into compliance with the Callaway County
Ordinance 701.

123, Ried Baker Sewer Variance

Now on this day, the Callaway County Commission does hereby approve the sewer variance for Ried Baker of 3727 State Road HH,
Fulton, MO 65251, The recommendation of a 70-foot variance along the northern property line of the property for construction and
upgrade to the existing lagoon system, which will bring this property into compliance with the Callaway County Ordinance 701.

Adjournment
Ordered that the Commission adjourn until December 12, 2025,

/7 .
Gary Ju‘///germgnn Chris her Scott Curtis Warfleld
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings con be found on the Callaway County Clerk’s website ot: hitps:/fcollawaycountyclerk.com/?Ppoge id=16782



Friday, December 12, 2025
Term of Commission; October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 11, 2025.
Present: Gary Jungarmann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The fallowing praceedings were held In the Callaway County Commission Cffice, 10 East 5t Street, Room 301, Fulton, MO 65251,
unless ctherwise noted below,

General Business

Time: 8:00 a.m. —4:30 p.m.

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

Vendor Checks Issued
The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on December 12, 2025, totaling $15,074.26. The
report was reviewed and filed by the Deputy of the Commission.

10:00 a.m. — MODOT I-70 Update Meeting
Commissioners Jungermann, Scott, and Warfield participated in the Improve 1-70 Zoom Meeting hosted by MODOT to receive updates
on the |-70 improvement project.

Adjournment
Ordered that the Commission adjourn until Dacember 15, 2025.

7
Gary JLm(éerma[nn
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Caligway County Commission meetings can be found on the Callaway County Clerk’s website at: https.//cqilawaycountyclerk.com/?poge (d=16782



Monday, December 15, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 12, 2025,
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfleld, Eastern District Commissionar; Christopher Scott, Western District Commissioner
Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251, unless
otherwise noted below,

General Business
Time: 8:00 a.m. - 4:30 p.m.

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and coordination with county
departments,

1:30 p.tn. — 2:30 p.m. Legal Consultation Meeting

Commissioners Jungermann, Scott, and Warfield attended a meeting in the Human Resources Office with Leah Laramore, HR Director, to discuss employee-
related legal Issues.

Adjournment
Ordered that the Commission adjourn untit December 16, 2025.
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Gary J@’:gerl‘ﬁann Christopher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of olf Caliaway County Commission meetings can be found on the Calloway County Clerk’s website ot: https://callowaycountyclerk.com/Ppage id=16782



Tuesday, December 16, 2025
Term of Commission: October
The Callaway County Commisslon convened at 8:00 a.m., pursuant 1o ad|ournment on December 15, 2025,
Present: Gary fungermann, Presiding Commissioner; Curtis Warfleld, Eastern District Commissioner; Christopher Scott, Western Disttlct Commissioner
Absent:
Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251, unless
otherwise noted below.

8:00 a.m. — 4:30 p.m. General Business
The Commission conducted general county business throughout the day, Including administrative duties, constituent services, and cootdination with county
departments.

10:00 a.m. - Road Inspection
Commissioners Gary Jungermann, Curtis Warfield, and Christopher Scott traveled to Inspect county roads connecting to Highway 94. David Thomas, Road and
Bridge Administrator, accompanled the Commissioners to review the criteria for selecting which connecting roads should receive asphalt approaches.

12:00 p.m. = NACO Zoom Meeting
Presiding Commissioner Gary Jungermann participated in a Natlonal Association of Counties (NACO) Zoom meeting.

2:30 p.m, - Tax Surplus Discussion
Commissioners met with Katy Flowers, Deputy Collector, to discuss a tax surplus. Ronda Miiler, Callaway County Clerk, was also present,

& Katy Flowers presented a surplus related to Bradley and Kronk Investments, LLC, requesting authorization for the County Treasurer, Debble Zerr, to
refund the County Collector's Office 54,847.80 for tax sale surplus funds turned over on August 27, 2025 (Receipt #250966) as unclalmed surplus from
the 2025 Land Tax Certificate Saie.

The property owner, John Dunn, redeemed the property on December 12, 2025,

Motion: Cammissioner Curtis Warfleld moved to authorize Treasurer Debhie Zerr to refund $4,847.80 to the Callaway County Collector.
Second: Commissloner Christopher Scott

Vote: Motion carried unanimously.

Court Order; #124 signed.

2:37 p.m, - Closed Session
Commissloners met via telephone with the County Attorney to discuss a legal matter. Ronda Miller, Callaway County Clerk, was present.
¢  Motion: Commissioner Curils Warfield moved to enter into closed session per RSMo 610.021(1}.
e Second: Commissicner Christopher Scott
&  Roll Call Vote:
o Christopher Scott - Yes
O Curils Warfleld - Yes
0  GaryJungermann —Yes

¢ The meeting entered closed session.

4:41 p.m, 4th Quarter Callaway County Grand Jury Subcommittee Report
Sandra Colhour, Prosecuting Attorney, submitted the 4th Quarter 2025 Subcommittee Report of the Callaway County Grand Jury.
The report was prepared following the subcommittee’s inspection of the Callaway County lail on December 16, 2025,

Court Orders:
e #124, Tax Surplus for Bradley and Kronk Investments, LLC.
Now on this day, the Callaway County Commission does hereby authorize Debbie Zerr, Treasurer, to refund $4847.80 to the Callaway County
Collector. ‘
This is tax sale surpius money that was turned over to Mrs. Zerr on August 27, 2025 {Recelpt #250966), as unclaimed surptus from the 2025 Land Tax
Certlficate Sale.
The surplus is for Bradley and Krenk Investments, LLC. The owner, John Dunn, redeemed the property on December 12, 2025,

Adjournment
Ordered that the Commission adjourn untll December 17, 2025,

(Bl

Garleygerm,énn s Curtis Warfield
Presiding Commissioner Western District Commissioner Eastern District Comimissioner

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk's website at: hitps://eollawaycountyclerk.com/?page ig=16782




Wednesday, December 17, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 16, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtls Warfield, Eastern District Commissioner; Christopher Scott, Western District Commisstoner
Absent:
Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

8:00 a.m. — 4:30 p.m. General Business
The Commisslon conducted general county business throughout the day, Including administrative duties, constituent services, and coordination with
county departments.

9:45 a.m. — 9:47 a.m. Appointment to Heartland Port Authority Board
¢ Participants: Gary Jungermann, Christopher Scott, Curtis Warfield
¢ Additional Attendee: Jordan McDow, Deputy Clerk
Gary Jungermann discussed appolnting Jay Fischer to the Heartland Port Authority Board to fill the vacancy left by Thomas Woods.

e  Motlon: Christopher Scott moved to appolnt Jay Fischer to the Heartland Port Authority Board for a three-year term, effective January 1,
2026, and ending December 31, 2028.

o Second: Curtls Warfield seconded the motion.
*  Vote! Motlon carried unanimously.

10:00 a.m. = Yisitor
Chad Booer, Mayer of Mokane, MO, visited with the Commissicners for general discussion.

2:00 p.m, - TAC Meeting
Presiding Commissioner Gary Jungermann participated in a Transportation Advisory Committee {TAC) meeting.

Court Orders:
s #118, Appoint lay Fischer to the Heartland Port Board
Now on this day, the Callaway County Commission does hereby appoint Jay Fischer to the Heartland Port Authority Board to fulfill the
vacancy left by Thomas Woods, for a three-year term effective 01/01/2026 and ending 12/31/2028,

Individual Term  Effective  Expires

David Floyd 3year 1/1/2023 12/31/2026
Christopher Scott Byear 1/1/2025 12/31/2027
Jay Fischer Iyear 1/1/2026 12/31/2028

Adjournment
Ordered that the Commission adjourn until December 18, 2025.

r-d

T

i her Scott Curtis Warfield
Presiding Commissioner Western District Commissicner  Eastern District Commissioner

Gary Jungérmann
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Thursday, December 18, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 17, 2025,
Present; Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

General Business

Time: 8:00 a3.m. ~ 4:30 p.m,

The Commission conducted general county busingss throughout the day, including administrative duties, constituent services, and cocrdination with
county departments.

Vendor Checks Issued
The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on December 18, 2025, totaling $133,122.07. The report was
reviewed and filad by the Deputy of the Commission.

9:00 a.m, - Road Vacation Meeting
Commlssloners Jungermann, Scott, and Warfield met with Ben and Sicill Hale to discuss vacating a road in Holts Summit, Missouri. Ronda Miller,
Callaway County Clerk, was present for this meeting.
s Commissioner Scott explained that the Hales requested to vacate a portion of Maplewood Court in Bluffmont Estates, specificaily Section
Two, Plat Book 8, Page 44. The land is owned by the Hales.
e  Commissioner Scott confirmed that the citizens posted notices in five public Jocations for the required tima and notified all utilities. The
propased vacation does not affect any other hemeowners.
*  Ben Hale stated they notified Bob and Lydla In advance, even though the vacation does not impact their property.

®  The Commissioners reviewed and approved all paperwork and stated the road vacation will be finalized on January 5, 2026, during the next
term of court.

2:00 p.m, - MMSWD Virtual Meeting
Commissianer Curtis Warfield particlpated In a Mid-Missourt Solid Waste District (MMSWD) virtual meeting.

Adjournment
Ordered that the Commission adJourn until December 19, 2025.

-

Gary Jﬁgernénn Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner
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Friday, December 19, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournmant on December 18, 2025,
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless ctherwise noted below.

General Business

Time: 8:00 a.m. —4:30 p.m.

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

Vendor Checks Issued
The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on December 19, 2025, totaling $3,096.03. The
report was reviewed and filed by the Deputy of the Commission.

MAC Weekly Meeting
Time: 9:00 a.m.
Presiding Commissioner Gary Jungermann participated in the weekly Missouri Association of Counties {MAC) Zoom meeting.

2026 Budget Public Hearing
Time; 11:02 a.m. — 11:08 a.m.
Commissioners Gary Jungermann, Curtls Warfield, and Christopher Scott met with:
s Rylee Page, County Auditor
¢ Ronda Miller, County Clerk
¢  Myra Winters, Deputy to the Commission
Public Attendance: No members of the public were present.
The group briefly discussed the 2026 budget. Commissioner Christopher Scott made a motion to approve the 2026 budget with the
following figures:
e Anticipated Revenue: $38,554,015.00
« Anticipated Expenses: $39,939,119.00 .
Commissioner Curtis Warfield seconded the motion. The motion carried, and Court Order #125 was signed.

County Christmas Party
Time: 6:00 p.m.
The Commissioners attended the County Christmas Party in Fulton, Missouri.

A Adjournment
Ordered that the Commission adjourn until December 22, 2025,

Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

ool
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Monday, December 22, 2025
Term of Commission; October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 13, 2025.

Present: Gary Jungermann, Preslding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:

Place of Meeting: The following proceadings were held In the Callaway County Commission Offlce, 10 East 5th Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

General Business
Time: 8:00 a.m. - 4:30 p.m,

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

8:00 a.m. — Active Shooter Training
Presiding Commissioner Gary Jungermann participated in Active Shooter Training at South Callaway Schaols,

Adjournment
Ordered that the Commisston adjourn until December 23, 2025.

Al

Gary ngerﬁnann istér Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of ol Collaway County Commission meetings can be found on the Callaway County Clerk’s website at: hitps://callawaycountyclerk.com/?Ppage id=16782




Tuesday, December 23, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment en December 22, 2025.
Present: Gary Jungermann, Presiding Commissionar; Curtis Warfteld, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The followlng proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

General Business

Time: 8:00 a.m. —4:30 p.m.

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments.

11:00 a.m. ~ Agreements and Contract Discussions '
Attendees: Commissioners fungermann, Scott, and Warfield; Ronda Miller {Callaway County Clerk)
Additional attendees joined as noted below.

Raise the Age Memorandum of Agreement
The Commission reviewed the Raise the Age agreement regarding juvenile services.

s  Action: Commissioner Scott made a motion to enter into a Memorandum of Agreement with Boone County Family Court
Services, Juvenile Division, 13th fudicial Circuit, for services provided by the Robert L. Perry Juvenite Justice Center for the care
of post-certified juveniles from Catlaway County.

¢ Term: January 1, 2026, through December 31, 2026

¢  Cost: $68.00 per child, per day or partial day of care

s Authorization: Presiding Commissioner Gary Jungermann and Callaway County Sheriff Darryl Maylee to sign alt necessary
documents

e  Second: Commissioner Warfield
Result: Motion carried
Court Order #126 signed

2026 Liability and Cyber insurance
The Commission reviewed the 2026 insurance coverage proposals.
e Action: Commissioner Scott made a motion to approve the 2026 Liability Insurance and 2026 Cyber Insurance as presented by
Ollis/Akers/Arney, and to authorize Presiding Commissioner Gary Jungermann to sign all necessary documents on behalf of
Callaway County.
s Second: Commissioner Warfield
Result: Motion carried
Court Order #129 signed

Engineering Services Contract

Additional Attendees:

Shannon Howe, Howe Engineering

Sheriff Darryl Maylee

Major Curtis Hall

Shannon Howe presented a proposed contract for engineering services related to BRO-034 (002}, Bridge #20000021, located

on County Road 382.

=  Action: Commissioner Scott made a motion to enter into an agreement with Howe and Company for engineering services on
the referenced project and authorized Presiding Commissioner Gary Jungermann to sign all necessary documents on behalf of
Callaway County.

A complete audio of el Callowoy County Commission meetings can be found on the Colloway County Clerk’s website at: hitps.//calfawaycountyclerk.com/Ppoge id=16782




Tuesday, December 23, 2025
«  Second: Commissioner Warfield
s Result: Motion carried
e Court Order #130 signed

Jail Software Agreement
Major Curtis Hall provided an overview of the proposed jail management sofiware, cutlining the deficiencies of the current system and
explaining the cost savings associated with the new platform.

e The proposed software includes phone integration, wristbands, and a printer, with an annual cost of $10,906.00.

¢ Major Hall stated the Sheriff's Office would realize cost savings by transitioning to the new software.

s Action: Commissioner Scott made a motion to enter into an agreement with Autonomy Today, LLC, 6990 Shelbyville Road,
Simpsonville, KY 40067, for jail software services and to authorize Callaway County Sheriff Darryl Maylee and/or Presiding
Commissioner Gary Jungermann to sign all necessary documents on behalf of Callaway County,

¢ Second: Commissioner Warfield

¢  Result: Motlon carried

s  Court Order #128 signed

Court Orders:

126, Memorandum of agreement with Juvenile Division

Now on this day, the Callaway County Commission does hereby enter into a memorandum of agreement with Boone County Family
Court Services, Juvenile Division, 13th Judicial regarding services provided by the Robert L. Perry Juvenile Justice Center for the care of
post certifled juveniles from Callaway County for the period of January 01, 2026 through December 31, 2026 in the amount of $68,00
per child per day or partial day of care and authorize Presiding Commissioner Gary Jungermann and Callaway County Sheriff Darryl
Maylee to sign any necessary documents on behalf of the county.

129, 2026 Liability and Cyber Insurance

Now, on this day, the Callaway County Commission hereby approve the 2026 liability insurance and the 2026 cyber insurance as
presented by Ollis/Akers/Arney and does authorize Presiding Commissioner Gary Jungermann to sign all necessary documents on behalf
of Callaway County.

130, Howe and Company engineering services

Now, on this day, the Callaway County Commission hereby enter into agreement with Howe and Company for engineering services on
BRO 014(002), Bridge # 20000021 on CR382 and authorized Presiding Commissioner Gary Jungermann sign all necessary documents on
behalf of Callaway County,

128, Autonomy Today, LLC contract

Now, on this day, the Callaway County Commission hereby enter into an agreement with Autonomy Today, LLC, 6990 Shelbyville Road,
Simpsonvilte, KY 40067, for software for the Callaway County Jail and authorizes Callaway County Sheriff Darryl Maylee and/or
Presiding Commissioner Gary Jungermann to sign all necessary documents on hehalf of Callaway County.

Adjournment
Ordered that the Commission adjourn until December 24, 2025,

) T
Gary J@é:gernénn Christbpher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner
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Wednesday, December 24, 2025
Term of Commission: Octobher
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on December 23, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5 Street, Room 301, Fulton, MO 65251,
untess otherwise noted below,

General Business

Time: 8:00 a.m, - 12:00 p.m,

The Commission conducted general county business throughout the day, including administrative dutles, constituent services, and
coordination with county departments,

Adjournment
Ordered that the Commission adjourn until December 29, 2025. The Historic Courthouse wilf close at 12:00 p.m, on Wednesday,
December 24, 2025, and will remain closed for the Christmas holiday until Monday, December 29, 2025.

. 2

Christ@pher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

Gary J gerrgann
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Monday, December 29, 2025
Term of Commission: Cctober
The Callaway County Commission convened ai 8:00 a.m., pursuant to adjournment on December 24, 2025.
Present: Gary Jungermann, Presiding Commissloner; Curtls Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner
Absent;
Place of Meeting: The followlng proceedings were held In the Callaway County Commission Office, 10 East 5t Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

Business of a General Nature
The Commission conducted general caunty business throughout the day, including administrative duties, constituent services, and coordination with
county departments,

General Business

Time: 8:00 a.m. - 4:30 p.m.

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments,

8:00 a.m. — Active Shooter Training
Presiding Commissioner Gary Jungermann attended and participated in Active Shooter Training conducted at the South Callaway School
District.

8:15 a.m. - Employee of the Month Award Presentation
Commissioners Christopher Scott and Curtis Warfield attended the Employee of the Month Award Presentation at the Callaway County
Health Department in Fulton, Missouri.

Vendor Checks Issued
The Callaway County Clerl’s Office delivered its report for vendor checks issued on December 23, 2025, totaling $109,056.26. The report
was reviewed and filed by the Deputy of the Commission.

Adjournment
Ordered that the Commission adjourn until December 30, 2025.

P

Gary Jp’ﬁgern(ann Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner
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Tuesday, December 30, 2025
Term of Commission: October
The Callaway County Commisslon convened at 8:00 a.m., pursuant to adjournment on December 29, 2025.
Present: Gary lungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissicher
Absent:
Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301, Fulton, MO 65251,
unless otherwlise noted below.

Business of a General Nature

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and coordination with
county departments.

11:00 a.m. — Personnel Policy Update Meeting
Attendees: Gary Jungermann, Curtis Warfield, Christopher Scott, Leah Laramore (HR Director)
e leah Laramore presented proposed updates to the Callaway County Personnel Policy.

e Leah stated the policy was revised comprehensively and will require all employees to read the updated version and sign an acknowledgment
form.

@ The updated policy will take effect on January 1, 2026.
Action Taken:

®  Motion by Commissioner Warfield to approve the changes as presented.
®  Second by Commissioner Scott.

e Motion carried unanimously.

e  Court Order #131 signed.

11:10 a.m. - Bid Opening: Bid #24 — 911 Recording System
Attendees: Gary Jungermann, Curtis Warfield, Christopher Scott, Amber Gann (911 Director}
@  One bid was received from Nelson Systems Inc. in the amount of $34,570.37.
& Amber Gann approved the bid.
Action Taken:
& Motion by Commissioner Scott to award Bid #24 to Nelson Systems Inc. for $34,570.37.
Amendment inciuded authorization for Presiding Commissioner Gary Jungermann and/or Amber Gann 1o sign on behalf of the county.
Second by Commissioner Warfield.
Motion carried unanimously.
Court Order #1335 signed.

2:00 p.m. - Financial Review and Year-End Closeout Meeting
Attendees:
@  Rylee Page, Callaway County Auditor (via Microsoft Teams)
e Representative from the Callaway County Clerk’s Office
The Commission met with Auditor Rylee Page to review 2025 purchase order closeout, 2025 budget adjustments, and December 2025 asset disposals.

2025 Budget Adjustments

Rylee Page presented an Excel spreadsheet detailing proposed 2025 budget adjustments. She reviewed each revenue fund adjustment and each
expense fund adjustment with the Commissioners and provided explanations for the proposed changes.

Action Taken:

#»  Motion by Commissioner Scott to authorize the 2025 budget adjustments as presented by the Callaway County Auditor and to authorize
Presiding Commissioner Gary Jungermann and/or Auditor Rylee Page to sign all necessary documents.
Second by Commtissioner Warfield.

@®° Motion carried unanimously.
Court Order #134 signed.

2025 Purchase Order Closeout
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Tuesday, December 30, 2025
Rylee Page presented an Excel report identifying purchase orders that remained open as of December 30, 2025,
Action Taken:

*  Motion by Commissioner Scott to authorize the continuation of encumbrances for purchase orders not closed as of December 30, 2025,
allowing them to remain open through February 28, 2026.

Total outstanding purchases: 59,030.17.
Second by Commissioner Warfield.
Motion carrled unanlmously,

Court Order #133 signad.

December 2025 Asset Disposals
Rylee Page presented an asset disposal report detailing county assets sold durtng December 2025 and reviewed the information with the Commission,
Action Taken:

» Motion by Commissioner Scott to approve the Dacember 2025 Asset Disposals as presented by the Callaway County Auditor.
®  Second by Commissioner Warfield.

*  Motion carried unanimousiy.

s Court Order #132 signed,

Court Orders:

132, December 2025 Asset Disposal
Now on this day, the Callaway County Commission does hereby approve the Asset Disposals for the month of December 2025 as presented by Rylee
Page, Callaway County Auditor.

133, Encumbrance of 2025 Purchase Orders
Now an this day, the Callaway County Commission does hereby authorize continuing the encumbrance of purchase orders that have not been closed
out as of December 30, 2025, to remain open until February 28, 2026. Outstanding purchases total $9,030.17.

134, 2025 Budget Adjustments
Now on this day, the Callaway County Commission does hereby authorize the adjustment of the 2025 budget as presented by the Callaway County
Auditor and authorize Presiding Commissioner Gary Jungermann and/or Callaway County Auditor Rylee Page to sigh any necessary documents.

Adjournment
Ordered that the Commission adjourn until December 31, 2025.

7

Gary gingerfann r Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner
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Wednesday, December 31, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on Decernber 30, 2025,
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfleld, Eastern Bistrict Commissioner; Christopher Scott, Western District Commissioner
Absent:
Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301, Fulton, MO 65251,
unless otherwise noted below.

8:00 a,m. - 4:30 p.m. General Business
The Commission conducted general county business throughout the day, including administrative duties, constltuent services, and coordination with
county departments.

Adiournment
Ordered that the Commission adjourn until January 02, 2026. The Historic Callaway County Courthouse wilt be closed on January 01, 2026, in
abservance of New Year's Day.

, WV e Vs 1.."_/' A Sttt
Gary Jigermfann Curtis Warfield Y,
Prestding Commissioner Western District Commissioner  Eastern District Commissioner
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