Wednesday, October 01, 2025
Term of Commission: Qctober

The Call‘away County Coemmission convened at 8:00 a.m., pursuant to adjournment on September 30, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Dutles and Activities

*  8:00 a.m. —4:30 p.m. General County business was conducted throughout the day.

Adjournment

Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until October 02, 2025.

%Qw Lo b

Gary Junger Chrlstopher Scott Curtis Warfield
Presiding Commrssmner Western District Commissioner  Eastern District Commissioner

A complete oudio of alf Callaway County Commission meetings can be found on the Caliaway County Clerk’s website at:
hitps:/feallawaycountyclerk.com/tpage Id=16782




Thursday, October 02, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m,, pursuant to adjournment on October 01, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Cailaway County Commission Office, 10 East 5* Street, Room 301,
Fulton, MQ 65251, unless otherwise noted below.

Commission Duties and Activities

*  8:00 am. - 4:30 p.m. General County business was conducted throughout the day.

* Vendor Checks Issued

¢ Summary;
The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on October 02, 2025, totaling
$468,015.38, The report was revtewed and filed.

Adjournment
Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until October 03, 2025.
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Christépher Scott Curtis Warfield
Presiding Commissioner Woestern District Commissioner  Eastern District Commissioner

Gary Jangermahn

A complete audio of all Callaway County Commission meetings con be found an the Callaway County Clerk’s website at:
hrtps:/fealawaycountyclerk.com/Ppuge ld=16782




Friday, October 03, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 02, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commisston Office, 10 East 5 Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

8:00 a.m. — 4:30 p.m. - General County Business

Summary:

General county business was conducted throughout the day by the Commission. This included administrative duties,
constituent communications, and departmental coordination.

County Treasurer's Fees Filed

Summary:

Debbie Zerr, Callaway County Treasurer, filed her report of fees collected by her office for September 2025. The report
was examined and officially filed by the Deputy to the Commission.

County Health Department Fees Filed

Summary:

Andrea Bedrosian, Administrator of the Callaway County Health Department, filed her report of fees collected by her
department for September 2025. The report was reviewed and filed by the Deputy to the Commission.

9:00 a.m. — MAC Zoom Meeting

Attendee: Gary Jungermann

Summary:

Prasiding Commissioner Gary Jungermann participated in a Zoom meeting hosted by the Missouri Association of
Counties (MAC), discussing statewide county issues and legislative updates.

9:00 a.m. - Port Meeting

Attendee: Christopher Scott

Location: Jefferson City, Missouri

Summary:

Commissioner Christopher Scott attended a port meeting in Jefferson City to discuss regional transportation and
infrastructure initiatives related to port development.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Cormmission adjourn until October 06, 2025,

S

4
GaryJu’%ermann Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commisslon meetings can be found on the Callaway County Clerk’s website at:
hetps:/lcallawaycountyelerk.com/Ppoge ld=16782




Monday, October 06, 2025
Term of Commission: Qctober

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 03, 2025,

Present: Gary Jungermann, Presiding Commisstoner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent;

Place of Meeting: The following proceedings were held In the Callaway County Commisston Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commiission Duties and Activities

*  8:00 a.m, - 4:30 p.m. General County business was conducted thraughout the day,

*  8:00a.r. -3:00 p.m. Gary Jungermann, Presiding Commissioner, attended a meeting in Adair County to discuss Personal
Property.

*  8:00 a.m.-9:00 a.m, Curtls Warfleld, Eastern District Commissioner, and Christopher Scott, Western District Commissioner
attended the Callaway Chamber of Commerce Manufacturing Breakfast event at Danuser in Fulton, MO.

» County Treasurer's Fees Filed

Now on this day Debble Zerr, County Treasurer, files her report of fees collected by her office for September 2025. The sald
report was examined and ordered and filed by the deputy to the commission.
¢  County Health Department Fees Filed

Now on this day comes Andrea Bedrosian, County Health Department Administrator, and files her reports of fees collected
by her department for September 2025. The Deputy to the Commission filed the sald report,
¢ New Term of Court Meeting
Time: 2:00 p.m,
Location: Callaway County Commission Office
Attendees: Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western District Commissioner; David
Thomas, Callaway County Road and Bridge Administrator; and a representative from the Callaway County Clerk’s office.
Proceedings: David Thomas read his term of court meeting agenda to the Commission: Meeting Minutes — October
6, 2025 Term of Court Agenda
1. Request for New Road Petitions: None
2. Request for Road Vacations: Nohe submitted, Commission is still consldering the possible vacation of CR 394,
3. Request for NID’s: None
4, Bids
a. 2025 Commodity Bids: There have been 139 tons of road salt delivered to date.
b. 2025 Project Bids: The following projects have been bid/completed in 2025
I. Asphalt Maintenance
1. Chip Seal: All the work has been completed, and the contractor has been paid.
2, Querlay: Christensen Construction offered to provide a 2” overlay on CR 269 for the road frontage adjacent to
thelr asphalt plant for the cost of the asphalt ($80/ton). The Commission agreed to approve this work and the work
has been completed. There were 322,18 tons of BP2-24-87 asphalt laid for the profect for a total cost of
$25,774.40.1 will submit the Invoice for payment once | have reviewed and approved It,
il. Asphalt Constructlon
1. ARPA Funded Paving of CR 401,404, and 403

¢

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at;

httgs:{[caﬂawagcounmc[erk.comﬁgage id=16782




Monday, October 06, 2025
a. A contract for the work has been signed with Christensen Construction Company for the complete project scope
that was bid for $575,457.48.
b. When the Cornmission approved the award of the bid, it also approved a 4% contingency for the contract for an
amount not to exceed $600,000.
¢, Contract, Scope; Pave remainder of CR 401 to intersection with CR 404, pave the portion of CR 404 from the
exiting paved section to just west of the CR 404/405 intersection to approximately 100’ west of the bridge on CR
404 that lies just west of the CR404/403 intersection, and pave a portion of CR 403 from the intersection with CR
404 to 100" south of the bridge on CR 403 that lies just south of the CR404/403 intersection.
d. A preconstruction meeting for the project is tentatively scheduled for October 15th.
2
2. County Funded Paving of SR NN PAVED APPROACHES, CR’s 402, 404, 410, 412, and 414
a. A contract for the work has been signed with Christensen Construction Company for the complete project scope
that was bid for $132,663.04.,
b. The Commission has worked out an agreement with Lyndell Salmons to extend the length of pavement on CR
414 an additional 1,426 LF. A change order will need to be executed with Christensen Construction Company this
additional scope of work and the cost will be approximately $98,061.68.
¢. Contract Scope: Construct paved approaches on CR’s 402, 404, 410, 412, and 414. The length of the proposed
paving on CR 414 from SR NN is 1,968 LF,
d. A preconstruction meeting for the project is tentatively scheduled for October 15th,
¢. 2023 Regional Bridge Program
i. CR 409
1. A contract for the work has been signed with Brenneke Construction Company for $551,419.80.
2, The NTP for the work was issued July2,2025, The contract calls for the bridge to be completed in 120 calendar
days after the road is closed or by November 30, 2025, whichever comes first.
3. The construction is near completion and a tentative inspection on the bridge is scheduled for later this week,
ii. CR 419
1. All paper work on the project for the BRO soft match credit has been submitted to MODOT and we are waiting
on the final approval of the soft match credit.
d. 2024 Regional Bridge Program
i. CR 382
1. Preliminary plans have been approved and the consultant is working on the cultural and environmental
clearances for the bridge and the easements and right-of-way.
5. In-House Projects
a. The project report for our in-house projects will be discussed at our regularly scheduled meeting this Thursday.

Adjournment
Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until October 07, 2025,

Gary Jungefr ann Chrlstop er Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audlo of all Collaway County Commission meetings can be found on the Calloway County Clerk’s website ot:
hitps://eallawaycountyclerk,com/?Ppaqe_id=16782



Tuesday, October 07, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 06, 2025.

Prasent: Gary Jungermann, Presiding Commissicner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Abhsent;

Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted helow.

Commission Duties and Activities

e  8:00 a.m. —4:30 p.m. General County business was conducted throughout the day.
¢ 8:00a.m.-~12:00 p.m. Gary Jungermann, Presiding Commissioner, attended the Track Resiliency Summit in Columbia, MO.

¢ 9:00 a.m, Curtis Warfield, Eastern District Commissioner, attended the Callaway Chamber of Commerce strategle planning sesslon at the
Callaway Chamber of Commerce office In Fulton, MO.

¢ 1:30 p.m, Safe Cribs contract meeting:
Attendees: Gary lungermann, Presiding Commissioner; Curtis Warfigld, Eastern District Commissioner; Christophar Scott, Western
District Commissioner; Andrea Bedrosian, Callaway County Health Department Administrator; Ronda Milter, Callaway County Clerk.
Andrea Bedrosian provided an overview of the Safe Cribs Program contract between the Health Department and
the Department of Health and Senior Services.
s  Contract Details:
Date Range: October 1, 2025 — September 30, 2026
Contract Amount: Not to exceed $5,000
s  Program Purpose:
The Safe Cribs Program aims to provide safe sleep surfaces for infants whose families cannot afford them.
»  Eligibility Criteria: '
Families must meet the following conditions to gualify;
Be enrolled in Medicaid, WIC, or Food Stamps
Fall below a specified Income threshold
Andrea emphasized the program’s role in promoting infant safety and supporting low-income families in the community.
e  2:00 p.m. - 4:00 p.m. The Callaway County Commission met with Rylee Page, Callaway County Auditor, to discuss the
county’s 2026 budget.

e 5:00 p.m. The Callaway County Commission attended the Callaway Chamber of Commerce Business After Hours event at
Walworth in Fulton, MO.

Adjournment
Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until October 08, 2025,

e OO
Christopfier Scott Curtis Warfield /
Presiding Commisstoner Woestern District Commissioner  Eastern District Commissioner

Gary Jungeffann

A complete audio of ofl Calloway County Comrmission meetings con be found on the Collaway County Clerk’s webslte ot:
htips:/feallowaycountyclerk.com/Ppage 10=16782




Wednesday, October 08, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 07, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

*  B8:00 a.m. — 4:30 p.m. General County business was conducted throughout the day.

Adjournment
Business of a general nature was conducted on this day.

Crdered that the Commission adjourn until October 09, 2025.

Gary Junggrman Christaher Scott Curtis Warfield
Presiding Commissioner Woestern District Commissioner Eastern District Commissioner

A compiete audio of afl Collaway County Commission meetings con be found on the Caflaway County Clerk’s website at:
https:/feallowaycountyclerk.com/Ppoge id=16782




Thursday, October 09, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on Octaber 08, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5" Street, Room 301,
Fuiton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

8:00 a.m. — £:30 p.m. — General County Business

Summary:

General county business was conducted throughout the day by the Commission, including administrative tasks,
departmental coordination, and constituent services.

9:00 a.m, — 12:00 p.m. — SWDB and CWIB Planning Zoom Meeting

Attendee; Gary lungermann

Guest: Amy Sublet

Summary:

Presiding Commissioner Gary Jungermann participated in a Zoom meeting with Amy Sublet to discuss and plan the
upcoming Southwest Warkforce Development Board {SWDB) and Central Workforce Investment Board (CWIB) joint
meeting,

Vendor Checks Issued

Summary:

The Callaway County Clerk’s Office delivered its report for vendor checks to be issued on October 10, 2025, totaling
$464,337.89, with a prepaid 2026 amount of $26,053.20. The report was reviewed and filed.

Summary:
Presiding Commissioner Gary lungermann participated in a Missouri Association of Counties (MAC) Zoom meeting to
discuss statewide county issues and legislative updates.

2:00 p.m. — 2026 Budget Discussion
Attendees:
s Gary Jungermann
s Curtis Warfield
» Christopher Scott
o Rylee Page, Callaway County Auditor
Summary:
The Commission met with County Auditor Rylee Page to begin discussions on the 2026 budget. Topics included
departmentai funding needs, projected revenues, and planning for upcoming fiscal priorities.

A complete oudio of aoll Callaway County Commission meetings can be found on the Collaway County Clerk’s website at:
https./feollowaycountydierk.com/?page ld=16782




Thursday, October 09, 2025
County Treasurer's Fees Filed
Summary:
Debbie Zerr, Callaway County Treasurer, filed her report of fees collected by her office for October 2025, The report was
examined and officially filed by the Deputy to the Commission.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn uintil October 10, 2025.

Al

/
GaryJu%germann Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete gudio of all Collaway County Commission meetings can be found on the Callaway County Clerk’s website at:

hitps:/feallawayeountyclerk.com/Paqe id=16782




Friday, October 10, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m,, pursuant to adjournment on Octaber 09, 2025.

Present: Gary Jungermann, Preslding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held In the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

Commissioners Present:
¢  Gary Jungermann, Presiding Commissioner
s Christopher Scott, Western District Commissioner
¢ Curtls Warfield, Eastern District Commissioner

8:00 a.m. — 4:30 p.m. General Business
General county business was conducted throughout the day by the Commission. Routine administrative tasks, constituent
communications, and departmental coordination were addressed as part of daily operations.

Scheduled Activities

e 9:00 a.m.~ MAC Zoom Meeting
Presiding Commissioner Gary Jungermann participated in a Missouri Association of Counties {MAC) Zoom meeting to
discuss statewide county matters and legislative updates.

¢ 1:00 p.m. - Bridge Inspection
Commissioners Gary Jungermann, Christopher Scott, and Curtis Warfield attended a semifinal bridge inspection at the
briclge located on County Road 409 (CR409). The inspection was conducted to assess structural integrity and ensure
compliance with safety standards.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 14, 2025. October 13, 2025, the Callaway County Courthouse will be closed in
observance of Columbus Day.

Gariéungermann 5 Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A compiete audlo of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
https:/lcollowaycountyclerk.com/Ppage id=16782



Tuesday, October 14, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 10, 2025.
Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner;
Absent: Christopher Scott, Western District Commissioner

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5™ Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

*  8:00 a.m. - 4:30 p.m. General County business was conducted throughout the day.

s 8:00 a.m.-12:00 p.m. Gary Jungermann, Presiding Commissioner, attended a meeting at the MAC office in Jefferson City,
MO,

» 11:00 a.m. Open Bid #23: The Assessor’s Assessment List Design and Mailing Services for 2026 and 2027

¢  Attendees: Curtis Warfield, Eastern District Commissioner; Jody Paschal, Callaway County Assessor; Jeanna Machon,
Callaway County Grants Administrator; and Christopher Scott, Western District Commissioner via telephone,
o Initial Discussion:
®  The Commission met with Jody Paschal and Jeanna Machon to open Bid #23: The Assessor’s Assessment
List Design and Mailing Services for 2026 and 2027. One hid was received from DivecoData Diverse
Compantes LLC; however, no bid amount was provided.
» Jody and Jeanna recommend extending the hid period by one week and notifying DivecoData of the
rejection due to the missing bid amount. Other vendors will also be informed of the rebid opportunity.
o Reconvened Discussion {11:30 a.m.):
®  The group reconvenead to finalize the next steps. Jody Paschal confirmed the desire to extend the bid
period. Commissioner Curt Warfield stated that the County Commission will officially extend the deadline
for Bid #23 to Monday, October 27th at 11:00 a.m., with bids to be opened on Thursday, October 28th at
10:00 a.m, _
* The extension is intended to allow the Assessor's Office to issue Amendment #1, which will provide
additlonal information to encourage a more competitive and value-focused bidding process.
*  2:00 p.m. Gary Jungermann, Presiding Commissioner, participated in an AG Sieering Committee Zoom meeting.

Adjournment
Business of a general nature was conducted on this day.,
Ordered that the Commission adjourn until October 15, 2025,

. ! P : /0%
Gary Ju nge’fmann Chrlsto er Scott Curtis Warfleld
Presiding Commissioner Woestern District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Calloway County Clerk’s website at:

https:tfeallawaycountyclerk.com/?page ld=16782



Wednesday, October 15, 2025
Term of Commission; October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 14, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Actlvities

Commissioners Present:
» Gary Jungermann, Presiding Commissioner
» Christopher Scott, Western District Commissioner
¢ Curtis Warfield, Eastern District Commissioner

8:00 a.m. — 4:30 p.m. General Business
General county business was conducted throughout the day by the Commission. This included administrative duties,
constituent services, and coordination with county departments.

Scheduled Activities

¢ 8:00 a.m. ~9:00 a.m. — Callaway Chamber Business Breakfast
Commissioners Gary Jungermann, Curtis Warfield, and Christopher Scott attended the Callaway Chamber of
Commerce Business Brealffast event held at First Christian Church in Fultan, Mlssoun

e 9:00 a.m. -~ Town & Country Event Setup
Presiding Commissioner Gary Jungermann participated in the setup for the Town & Country event at the
Emergency Management building in Fulton, Missouri,

e 10:30 a.m. — Road and Bridge Prebid Meeting

Commissioners Curtis Warfield and Christopher Scott attended the Road and Bridge prebid meeting at the Road

and Bridge office in Fulton, Missouri. The meeting focused on upcoming infrastructure projects and contractor
engagement.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 16, 2025.

o V. - )
Gary Jungez%ann Chrtstopher Scott Curtis Warfield /

Presiding Commissioner Western District Cormmissioner  Eastern District Commissioner

A complete oudio of all Colfaway County Commission meetings can be found on the Calloway County Clerk’s website at:
https:/feallawaycountyclerk, com/Tpage jd=16782




Thursday, October 16, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 15, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5' Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commisston Duties and Actlvities

Commissioners Present:
*  Gary Jungermann, Presiding Commissioner
s  Christopher Scott, Western District Commissioner
e Curtis Warfield, Eastern District Commissioner

8:00 a.m. — 4:30 p.m. General Business
General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments.

Scheduled Activities
¢ 8:00 a.m. - 9:00 a.m. — Leadership Callaway Panel

Presiding Commissioner Gary Jungermann gave a speech to the Callaway Chamber of Commerce Leadership Callaway panel

at the Callaway County Justice Center.

¢ 300 a.m, - 4:30 p.m. — Town & Country Event Preparation
Commissioners participated in setting up and decorating the Emergency Management bu1|d|ng throughout the day in
preparation for the annual Town & Country event.

s  Vendor Checks Issued
The Callaway County Clerk’s office submitted a report for vendor checks to be issued dated October 16, 2025, totaling
599,685.03, with an additional bankeard amount of $25,797.35.

¢+ 5:00 p.m.-Town & Country Event

Commissioners attended the annual Town & Country event held at the Callaway County Emergency Management buliding

in Fulton, Missouri.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commissien adjourn until October 17, 2025,

Ol g

Gary lunggfmann Chrlstopher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete oudle of all Calloway County Commission meetings can be found op the Collaway County Clerk’s website at:
https:/lcollowaycountyclerk.com/?page ld=16782



Friday, October 17, 2025
Term of Commission; October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 16, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfleld, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

Commissioners Present:
¢  Gary Jungermann, Presiding Commissioner
¢  Christopher Scott, Western District Commissioner
¢ Curtis Warfield, Eastern District Commissioner

8:00 a.m. — 4:30 p.m. General Business
Genera! county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments.

Scheduled Activities
¢ Vendor Checks Issued
The Callaway County Clerk’s office submitted a report for vendor checks to be issued dated October 17, 2025, totaling
$2,091.88,
¢ 3:00 p.m. - Fulton Public Schools Homecoming Parade
Commissioners Gary Jungermann, Curtis Warfleld, and Christopher Scott participated in the Fulton Public Schools
Homecoming Parade by carrylng the large USA flag.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 20, 2025.

b

Y [3]
GaryJungarmann
Presiding Commissioner Waestern District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Collaway County Clerk’s websiie ot:
hitps:ffeollawaycountyelerk.com/Poage id=16782




Monday, October 20, 2025
Term of Commission: October
The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 17, 2025.

Presant: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner
Ahsent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5™ Street, Room 301,
Fulton, MO 65251, unless otherwlse noted helow.

General Business
Time: 8:00 a.m. — 4:30 p.m,

The Commission conducted general county business throughout the day, including administrative duties, constituent services, and
coordination with county departments,

8:00 a,m. — Leadership Callaway

Presiding Commissioner Gary lungermann delivered a speech to the Leadership Callaway group at the Callaway County Justice
Center in Fulton, Missouri,

1:00 p.m. - Appointment of Library Board Replacement Member
Commissioners Jungermann and Warfield were present In person, and Commissioner Scott participated via telephane.
s The Commission met to address a vacancy on the Daniel Boone Regional Library Board left by Mary Fennel.
s Robin Westphal, Executive Director of the Daniel Boone Regional Library, submitted an application and letter of
recommendation for Steven Medrow.
¢ After discussion, Commissioner Warfield made a motion to appoint Steven Medrow to the Daniel Boone Regional Library
Board to fulfill Mary Fennel’s vacant term, effective October 1, 2025, and expiring June 30, 2026.
¢« Commissioner Scott seconded the motion.
¢  Motion carried; Court Order #99 was signed.

Court Orders:

¢ 99, Appoint Steven Medrow to Library Board to fulfill Mary Fennel's term
Now on this day, the Callaway County Commission does hereby appoint Steven Medrow to the Daniel Boone Regional
Library Board to fulfill Mary Fennel's vacant term effective 10/1/2025 and explring 06/30/2026.

Callaway County Library Board

Individual Term Effective Expires

Jean Howard 4 year 07/1/2023 06/30/2027

Steven Medrow {fulfill Mary Fennel's term} 4 year 10/1/2025 06/30/2026

Dawn Dirks 4 year 12/14/2025 06/30/2027

Cori Miller 4 year 07/1/2024 06/30/2028

Tonya Hays-Martin 4 year 07/1/2025 06/30/2029
Adjournment

Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 21, 2025,

e

Gary fu germ(énn Christopher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commlission meetings can be found on the Callaway County Clerk’s website ot:
hitps:/feollawaveountyelerk.com/Ppage_Id=16782




Tuesday, October 21, 2025
Term of Commission: October

The Callaway County Commisslon convened at 8:00 a.m., pursuant to adjournment an Cctober 20, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissionet; Christopher Scott, Western
District Commissioner

Ahsent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5'" Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

s  8:00 a.m.~4:30 p.m. General County business was conducted throughout the day.

¢+ Vendor Checks Issued
The Callaway County Clerk’s office delivered their report for vendor checks to be issued on October 21, 2025, in the amount
of $289,954.55, :

Adjournment
Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until October 22, 2025.

7
Gary Ju ng’g(mann / Curtis Warfieid
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of ail Callaway County Commission meetings can be found on the Calloway County Clerk’s website at:
https:/feallawaycountyclerk.com/Ppaqe id=16782




Wednesday, October 22, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 21, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

General Business

Time: 8:00 a.m. — 4:30 p.m.

General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county depariments.

Additional Meetings and Events
» 8:00a.m.-4:30 p.m.
Commissioner Gary Jungermann attended the Joint CLEO and CWDB Meeting at Old Kinderhook.
o 5:30p.m.
Commissioner Gary Jungermann attended the RPC Annual Dinner in Ashland, MO.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 23, 2025.

Gary Jungq{%ann Christher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s webslie at:

hitps:/feallawaycountyclerk.com/tooge ld=16782




Thursday, October 23, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a,m., pursuant to adjournment on October 22, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5* Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

General Business

Time: 8:00 a.m. — 4:30 p.m.

General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments,

9:00 a.m. — Quarterly Elected Officials and Supervisors Meeting
Attendees;
s  Commissioners: Gary Jungermann, Christopher Scott, Curtis Warfield
= Dennis Debi, GIS Director
e Sandra Colhour, Prosecuting Attorney
e  Ronda Miller, County Clerk
e Brenda Sondgeroth, Building & Grounds Director
s Christine Kleindienst, Recorder of Deeds
¢ Sarah Gladman, Collector
s Megan Morse, Circuit Clerk
¢ Jeanna Machon, Granis Administrator
¢ Debbie Zerr, Treasurer
e Leah Laramore, Human Resources Director
¢  Darryl Maylee, Sheriff
e Wesley Bond, IT Director
Discussion Highlights:
° Meeting called to order by Gary Jungermann.
» HR Update (Leah Laramore}:
o Open enrollment update.
o Personnel policy manual revisions underway.
o Staffing improving; vacancies discussed.
o Reminder: Timesheets changed to Excel format in Spring 2025.
o Building & Grounds {Brenda Sondgeroth}:
o County Christmas Party scheduled for December 19, 2025, at 6:00 p.m. at the new Emergency Management
building near the Health Department.
o Reminder about Halloween events in downtown Fulten, including the historic courthouse.
*+  GIS Update (Dennis Debi):
o Updating county data and addressing university address issues.
o  Plans to update maps in the future,
+ Road Name Issues:
¢ Discussion on ordinance changes to resclve road name/signage problems.

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
https:/collawaycountyderk.com/Ppoge id=16782



Thursday, October 23, 2025
o Sheriff Maylee noted difficulties deputies face with unclear road names.
¢ [T Update (Wesley Bond): Brief update provided,
+ ARPA Update (Gary Jungermann}: Brief update provided.
After the general discussion, all attendees except elected officials left the room for a salary discussion.

10:00 a.m. - Elected Officials Salary Discussion
Hosted by Megan Morse, Circuit Clerk,
tlected officials discussed elected official salaries.

1:00 p.m, - JCMG Zoom WMeeting
Representatives from JCMG provided a brief update on JCMG operations in Fulton, MO.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 24, 2025,

Gary Juﬁléern‘émn Chrlstopher Scott Curtis Warfleld
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of aif Callaway County Commission meetings con be found on the Caliaway County Clerk’s website ot:
hitps:/feallawaycountyclerk. com/?page ld=16782




Friday, October 24, 2025
Term of Commission: Qctober

The Callaway County Commission convened at 8:00 a.m,, pursuant 1o adjournment on October 23, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent;

Place of Meeting: The followlng proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below,

General Business

Time: 8:00 a.m. —4:30 p.m.

General county business was conducted throughout the day by the Commission, Including administrative duties, constituent
services, and coordination with county departments.

9:00 a.m. — Road and Bridge Grader Purchase Meeting
Attendees:
o Commissioners: Gary Jungermann, Christopher Scott, Curtis Warfield
* Representative from Callaway County Clerk’s Office
Discussion:
s  The group discussed the purchase of a grader for Callaway County Road and Briclge.
*  Motion: Curtis Warfield moved to approve the purchase of a John Deere 672 G-Tier Motor Grader {2025} in the amount of
5325,500.00 and authorize Gary Jungermann, Presiding Commissioner, to sign on behalf of the county.
s Second: ChristopherScott seconded the motion,
s Court Order: #100 signed.
8:00 a.m. — Saturday, Octoher 25, 2025
*  Commissioner Gary Jungermann attended the reception center drill at North Callaway High School.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until Octoher 27, 2025.

\w&w@?ﬁw

Gary Ju ngyrman Christopher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Caflaway County Clerk’s website at:
hitps:/feallawavcountvelerk.com/?page 1d=16782




Mo'nday, October 27, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment oh October 24, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

General Business

Time: 8:00 a.m. —4:30 p.m. _

General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments.

8:30 a.m. ~ Employee of the Month Award Presentation
Commissioners Gary Jungermann, Christopher Scott, and Curtis Warfield attended the Employee of the Month Award Presentation
at the Callaway County Health Department in Fulton, MO.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 28, 2025,

G!a/ry Jungermann Chnstopher Scott Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
hteps:ffeallawaycountyclerk.com/Ppage ld=16782




Tuesday, October 28, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on Cctober 27, 2025,

Present: Gary Jungermann, Presiding Commilssioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5% Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

General Business

Time: 8:00 a.m. — 4:30 p.m.

General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments.

9:00 a.m. — CR382 Project Paperwork
Commissioners Gary Jungermann, Christopher Scott, and Curtis Warfield met with Paul Winkleman, Howe & Company.
+  Payl confirmed that all three landowners have signed easements for the CR382 project.
¢  Commissioners signed:
¢ Right-of-Way Certificate
o Three easement documents
o Plan certifications
o Utility service letters required by MoDOT
o Additional paperwark for the Dark Hollow Project was also signed.

10:00 a.m. ~ Re-Open Bid #23: Assessor Mailing Service
Attendees:
¢+ Commissioners: Gary Jungermann, Christopher Scott, Curtis Warfield
¢ Jody Paschal, County Assessor
+ Jeanna Machon, Grants Administrator
e Representative from the County Clerk’s Office
Bids Received:
¢ DivCo Data—$17,206.00
s Edward J, Rice Company — $21,023.92
Next Steps:
¢ Jody Paschal will review bids and award on Thursday, October 30, 2025, at 9:30 a.m.

2:00 p.m, — 4:00 p.m. — 2026 Budget Discussion
Commissioners met with Rylee Page, Callaway County Auditor, to discuss the 2026 budget.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 29, 2025,

G:{r)/Jungé’rmann
Preslding Commissioner Western District Commissioner  Eastern District Commissioner

A complete audio of ail Collaway County Commission meetings con be found on the Callaway County Clerk’s website ot

hitps:/fcallawavcountyclerk.com/Ppage id=16782



Wednesday, October 29, 2025
Term of Commission: October

The Callaway County Commisslon convened at 8:00 a.m., pursuant to adjournment on October 28, 2025.

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5 Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

General Business

Time: 8:00 a.m. — 4:30 p.m,

General county business was conducted throughout the day by the Commission, including administrative duties, constituent
services, and coordination with county departments.

1:00 p.m. - Acrisure Meeting
Attendees;
e Commissioners; Gary lungermann, Christopher Scott, Curtis Warfield
Leah Laramore, HR Director
Cassie Laemmli, Chief Operating Oiflcer, Acrisure
Randy Lueckenotte, Chief Executive Officer, Acrisure
Ann Marie, Acrisure
¢ Representative from the Callaway County Clerk’s Office
Discussion Highlights:
e Acrisure presented a packet of information and reviewed a chart of options for the 2026 stop-loss coverage.
s Randy Lueckenotte explained Pareto and the lasering process, including transplant coverage considerations.
* Cassie Laemmll discussed financial figures and recommended renewing with Pareto, Allied, and HealthLink.
* Ann Marie and Leah Laramore discussed the Allied Advocate program.,
* Ann Marle also reviewed the TPA, FSA, and COBRA comparison page, including COBRA details.
s Dental, vision, life, and ADBD coverage options were discussed, with Acrisure recommending Mutual of Omaha,
Motions and Court Orders:
*  Motion 1: Christopher Scott moved to renew with Pareto as the county stop-loss carrier for the 2026 coverage period;
Curtls Warfleld seconded.
o Court Order #101 signed. -
s Motion 2: Curtls Warfield moved to transition TPA/FSA/COBRA services from Allied to Acrisure for 2026; Christopher Scott
seconded,
o Court Order #102 signed,
* Motion 3: Christopher Scott moved to move ancillary coverage from MetLife to Mutual of Omaha for 2026; Curtis Warfield
seconded,
o Court Order #103 signed.

2:00 p,m, - B-Monthly Supervisor Meeting
Commissioner Christopher Scott met with David Thomas, Callaway County Road and Bridge Engineer, for a bi-monthly supervisor
meeting.

Court Orders
» 101, Renew with Pareto as the county stop loss

A complete qudio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:

Ltpsisleatlawayvcountyclerk.com/Ppage Id=16782



Wednesday, October 29, 2025

Now on this day, the Callaway County Commission does hereby renew with Pareto as the county stop loss carrier for the 2026
coverage period.

¢ 102, Move the county TPA FSA Cobra to Acrisure
Now on this day, the Callaway County Commission does hereby move the county TPA/FSA/Cobra from Allied to Acrisure for the 2026
caverage period,

¢ 103, Move the county's ancillary coverage to Mutual of Omaha
Now on this day, the Callaway County Commission does hereby move the county's ancillary coverage from MetLife 6 Mutual of
Omaha for the 2026 coverage period.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 30, 2025.

Christopher Scott Curtis Warfleld
Presiding Commissioner Woestern District Commissioner  Eastern District Commissloner

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website ot:
https:/feailawaveountyelerk com/Ppage 1d=16782




Thursday, October 30, 2025

Term of Commisslon: October

The Callaway County Commission convened at 8:00 a.m,, pursuant to adjournment on October 29, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott, Western
District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5t Street, Room 301,
Fulton, MO 65251, unless otherwise noted below.

Commission Duties and Activities

8:00 a.m. = 4:30 p.m. General County business was conducted throughout the day,

Vendor Checks Issued
The Callaway County Clerk’s office delivered their report for vendor checks to be issued on October 30, 2025, in the amount of
$291,631,35.

9:00 a.m, Tax Sale Surplus
Attendees:

e Curtis Warfield, Eastern District Commissioner

¢ GaryJungermann, Presiding Commissioner

e [Katy Flowers, Callaway County Collector's Office

¢ Representative, Callaway County Clerk’s Office
Discussion;
Katy Flowers, representing the Callaway County Collector’s Office, requested the Commission to issue a Court Order authorizing
Debbie Zerr, Caltaway County Treasurer, to refund $5,090.,28 to the Callaway County Coliector,
This amount represents tax sale surplus funds turned over to Treasurer Zerr on August 27, 2025 (Receipt #250966) as unclalmed
surplus from the 2025 Land Tax Certificate Sale, The surplus pertalns to Sunset Co Properties, LLC, whose owner, Sarah
Wilmsmeyer, redeemed the property on October 21, 2025,
Commissioner Curtis Warfield made a motion to autharize Treasurer Debbie Zerr to Issue the refund In the amount of
$5,090.28, Presiding Commissioner Gary Jungermann seconded the motlon. The motion carried. Court Order #104 was signed
to approve the refund,

9:30 a.m. Award Bid #23-Assessor’s Malling Service
Attendees:

e  Curtis Warfield, Eastern District Commissioner

¢  Gary lungermann, Presiding Commissioner

e Jody Paschal, Callaway County Assessor

¢ Representative, Callaway County Clerk’s Office
Discussion:
Commissloners Curtis Warfield and Gary Jungermann met with Callaway County Assessor Jady Paschal to discuss the awarding
of Bid #23 — Assessor Malling Services, A representative from the Callaway County Clerk’s Office was present,
Assessor Jody Paschal explalned his decision to award the bid to Edward J. Rice Company, citing reasons for the selection.
Commissioner Curtis Warfield made a motion to award Bid #23 ~ Assessor Malling Services to Edward J. Rice Company In the
amount of $21,023,92 for a two-year agreement, and to authorize Assessor Jody Paschal to sign any necessary documents on
behalf of Callaway County. Presiding Commissioner Gary Jungermann seconded the motion. The motion carried unanimously.
Court Order #1085 was signed to approve the award.

A camplete qudio of aff Calloway County Commission meetings can be found on the Callaway County Clerk’s website at;

https:/feallawaycountyclerk.com/tpage ld=16782




Thursday, October 30, 2025
¢  Court Orders:
©  Court Order 104, Sunset Co Properties, LLC. Tax Surplus
Now on this day, the Callaway County Commission does hereby authorize Debble Zerr, Treasurer, to refund $5,090.28 to the
Callaway County Collector,
This is tax sale surplus money that was turned over to Mrs. Zerr on August 27, 2025 (Recelpt #250966), as unclaimed surplus
from the 2025 Land Tax Certificate Sale.
The surplus is for Sunset Co Properties, LLC. The owner, Sarah Wilmsmeyer redeemed the property on October 21, 2025.
| ¢  Court Order 105, Award Bid 23 - Assessor's Mailing Service to EJ Rice
| Now on this day, the Callaway County Commission does hereby award Bid #23 - Assessor's Mailing Services to Edward J. Rice
Company In the amount of $21,023.92, for a two-year agreement and authorize Jody Paschal, Callaway County Assessor, to sign
any necassary documents on behalf of the county.

Adjournment
Business of a general nature was conducted on this day.
Ordered that the Commission adjourn until October 31, 2025.

i - L & ¥ " r v F
Gary J?féermann Christopher Scott Curtis Warfield / A
Presidirig Commissioner Waestern District Commissioner  Eastern District Commissioner

A complete audio of all Callaway County Commission meetings can be found on the Collaway Couniy Clerk’s webslte at;




Friday, October 31, 2025
Term of Commission: October

The Callaway County Commission convened at 8:00 a.m., pursuant to adjournment on October 30, 2025,

Present: Gary Jungermann, Presiding Commissioner; Curtis Warfield, Eastern District Commissioner; Christopher Scott,
Waestern District Commissioner

Absent:

Place of Meeting: The following proceedings were held in the Callaway County Commission Office, 10 East 5" Street,
Room 301, Fulton, MO 65251, unless otherwise noted below.

General Business
The Commission conducted general county business throughout the day, including administrative duties, constituent
services, and coordination with county departments.

Scheduled Activities
¢ 9:00 a.m. — Presiding Commissioner Gary Jungermann participated in a Missouri Association of Counties (MAC)
Zoom meeting.
e 10:00 a.m. — Eastern District Commissioner Curtis Warfield participated in a Missouri Department of
Transportation (MoDOT) Zoom meeting regarding the Improve |-70 project update.

Adjournment
Business of a general nature was conducted on this day.

Ordered that the Commission adjourn until November 03, 2025.

Gaiﬁnge ann Curtis Warfield
Prediding Commissioner Waestern District Commissioner  Eastern District Commissioner

A compleie audio of all Callaway County Cammission meetings can be found on the Caliaway County Clerk’s website at:
htipsy/ieailawaycountyclerk.com/Ppage id=16782




