Thursday, January 02, 2025

The Callaway County Commisslon met with:

1

Present: Presiding Commissioner Gary Jungermann, Eastern District Commissioner Curtis Warfleld, Western District Commissioner
Christopher Scott

Absent:

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
hitpsyf/callawaycountyclerk. com/?page Jd=16782

Business of a general nature was conducted on this day.
Vendor Checks Issued
The Callaway County Clerk submitted their report for vendor checks issued on December 27, 2024, in the amount of 564,471.19,
| Vandor Checks issued .
The Callaway County Clerk submitted their report for vendor checks issued on Dacember 27, 2024, in the amount of $25,353.08,
| Weather Planning Meeating

1:00 p.m.
The Callaway County Commission attended a meeting to discuss planning for incoming bad weather with representatives from
Caliaway Electric, representatives from Callaway County Road & Bridge, and various other community leaders.

AdJourn

Ordered that the Commissien adjourn until Friday, January 03, 2025,

Gary Jun gpmann Christdpher Scott Curtis Warfleld |
Presiding Commissioner Waestern District Commissioner  Eastern District Commissloner




Friday, January 03, 2025

The Caliaway County Commission met with;

Present: Presiding Commlssioner Gary'Jungermann, Eastern District Commissioner Curtis Warfiald, Western District Commissioner
Christopher Scott

Absent:

A complete audio of all Callaway County Comralssion meetings can be found on the Callaway County Clerk’s webslte at:
hitps:foallawaycountyclerk.com/tpe =16782

Business of a general nature was conducted on this day.
MAC Zoom

9:00a.m.
Presiding Commissioner Gary Jungermann participated in a MAC Zoom meeting.

Adjourn

Orcered that the Commission adjourn until Monday, January 06, 2025,

- P .
! Christopher Scott Curtis Warfield
Preslding Commissionar Woestern District Commissioner  Eastern District Commissioner




Monday, January 06, 2025

The Callaway County Commisslon met with:

Present: Presiding Commissloner Gary Jungermann, Eastern District Commissioner Curtis Warfield, Western District Commissioner
Christopher Scott

Absent:

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
https:/fcallawaycountycierk.com/Ppage_id=16782

Business of a general nature was conducted on this day.

Snowstorm

8:00 a.m. —4:30 p.m.

The Callaway County Courthouse was closed due to inclement weather.

Adjourn

Ordered that the Commission adjourn unt!l Tuesday, January 07, 2025.
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Tuesday, January 07, 2025
The Callaway County Commission met with:

Present: Presiding Commissioner Gary Jungermann, Eastern District Commissloner Curtls Warfield, Western
District Commissioner Christopher Scott

Absent:

A complete audio of alf Callaway County Commission meetings can be found on the Callaway County Clerk's website at:
hitops:/feallawayeountyclerk.com/?poge id=16782

Business of & general nature was conducted on this day,
Vendor Checks Issued

The Callaway County Clerk submitted their report for vendor checks Issued on January 02, 2024, in the amount of
521,737.84,

Vendor Checks Issued

The Callaway County Clerk submitted their report for vendor checks issued on December 31, 2024, in the amount
of $30,218.53,

MAC Whashington DC Fvent

8:00 a.m. —4:30 p.m. _
Presiding Commissloner Gary Jungermann attended a MAC evant-in Washington, DC,

Chamber Community Zoam

9:00 a.m.
Eastern District Commissioner Curtis Warfield and Western District Commissioner Christopher Scott participated in
the Callaway Chamber of Commerce Communiiy Zoom meeting.

New Term of Court

10:30 a.m, ~ 11210 a.m,

Eastern Disttict Commissioner Curtis Warfleld and Western District Commissioner Christopher Scott met with
Davld Thomas, Callaway County Road and Bridge Englneer to discuss a hew term of court. A representative from
the Callaway County Clerk’s office was present for this meeting.

This meeting was originally scheduled for Monday, January 06, 2025, bui was postponed when the Callaway
County Courthouse was closed due to a large show and ice storm.

Pavid Thomas provided the team with the subsequent list of discussion topics that he put together.

" Callaway County's MS4 Stormwater Regulations

Report on the status of responses to MDNR NOV letter dated July 19, 2024

1. MCM #3, Public Education and Qutreach Program

a. Actlon taken: The county has approved SchraGls Solutions for the following work related to the MS4 area

that is requirad for MDNR compliance,
i Generating a GIS map of the MS4 area boundary




I, Generating a GIS map of all M54 outfalls to enahle the required screentng/monlitoring of the outfalls for
non-starmwater discharges according to the regulations. The GIS callection of the MS4 outfalls will collect
locatlons, elevations, and plctures of all the stormwater structures within the MS4 area,

2. MCM #d, Constructlon Site Stormwater Runoff Control Program, and MCM #5, Post-Construction
Stormwater Management in New Development and Redevelopment Program

a, Action taken: The Commisslon approved changes to adopted MS4 regulations al the October Term of
Court Meetiing and new regulations were posted to the County webslite,

s Amendment to Agreement Between Luebberi Engineering and Callaway County that was adopted by
court order on June 2, 2022

Report on the status of the Amenhdment Beiween Luebbert Engineering and Callaway County

L Commisslon approved Amendment No. 1 to the agreement to expand the Scope of Services to be
performed under the agreement and to Increase the total compensation allowed by $10,000 for a total not exceed
amount of $24,000,

. New Road Petitions - None

. Road Vacations - Nong

o NID's- None

s 2023 Regional Bridge Program

CR 409 Creek Crossing - Howe Company is working on this project and the December update showed the current
actlvities as utility contact and coordination; final construction plans; project manual; and bid form and engineer's
estimate. The next actlvities listed as coming up are the submission of Final Plans, Specifications, and Englneer's
Estimate to MODOT and the coordination and scheduling of the bid date with the Qwner. It is anticipated that this
project will be completed and bid on in the first quarter of 2025,

CR 419 Creek Crossing -The bridge has been completed and opened to the public. We are having a bid opening
today to purchase guardrall materials for the county Lo Install on the bricge. | have started to assemble the
paperwork to submit to MODOT for the soft match credit for the bridge.

CR 445 Bridge @Kemps -The bridge has been completed and opened to the public.

2024 Reginnal Bridge Program -The window to submit a project for 2024 BRO funding was Octoher 1, 2024 -
November 15, 2024, An existing BEAP Study has been previously performed for the bridge on CR391 over Turkey
Cresk. '

Howe Company was recuested to:

] Submit a 2024 BRQ application for funding the clear span replacemeant option for this bridge (Bridge#
2030037). ‘

. Complete a BEAP study and submit a 2024 BRO application for funding a replacement project for the Old
Highway 54 bridge over the Auxvasse Creek horth of Kingdom City (Bridze# 5230052)

® Complete a BEAP study for the repair project on a bridge (Bridge# 4430023) located on CR 1053 over the
Loutre River. This study can then be used to elther complete the repalr with county staff or to contract out the
work.

. Compfeta a BEAP study and submit a 2024 BRO applicatlon for funding a replacement profect for Bridge
#2000002 is located on CR 382 aver Clifion Craek. The bridge has been on the eligthle for BRO Funding (poor} list
for several years but has never been submitted for funding due to being lower priority since it is on a dead-end
road and there Is one house on the other side of the closed bridge. The residents are. Steve and Fannie Gaw and
Steve Is 8 former Speaker of the Missourt House of Representatives. The bridge was ordered to be closed after the
2024 MODQOT bridge inspections. The only way to access the Gaw's properly Is using a gravel low water crossing
Just upstream of the bridge, This crossing quickly becomes unpassable when it rains and depending on the amount
of rain it can remain unpassable for extended pertods of time. The Commission approved Howe Company to
cemplete a BEAP studies to provide alternatives and recommendations for both the repair and/or replacement
option for the structure and after this was provided an agreament was executed for proceeding with the design.
This bridge was submitted as the highest priority for the 2024 BRO funding,

° Complete a BEAP study to develop alternatives and recommendatlons for hoth the repair and/or
replacement options for Bridge #186009 which is located on CR 373, The bridge has been on the eliglble for BRO
Funding {poor) llst for several years but has never been submitted for funding due to belng a lower priority since it
is on a dead-end road. There are 3-4 residences on the other side of the closed bridge. MODOT origtnally told the
county that they would glve us 30 days before the bridge would be orderad to be closed, but since we have been




working on developing solutions for a repalr optlon, they have temporarily allowed the bridge to remain open with
a 3-ton bridge posting. Howe has completed a draft report with a repair option for completion by Callaway County
R&B staff. They also provided the following report concerning a new bridge.

0 "A new bridge at thls location will likely be 65-70 feet long, Its proximity to the nearby intersection means
a short cross sectlon should be considered to minimize road work and disruption to local traffic. There are a few
options; short & heavy girders, prestressed NU 35 girders, box glrders sized for capacity & deflections. The new
bridge at this location will fikely cost $700,000 and require provisions for a vehicle bypass for trafflc.”

If the bridge Is goihg to be kept open for traffic, the repalr option will need to be pursued, and Howe needs to be
notlfied to develop the report Into a deslgn for repairs by Callaway County R&B staff,

. ARRPA Fund Projects-The Commission has added ARRFA Funds to the 2025 R&B Project to complete the
following two projects,
0 The Commission requested that the paving of the remainder of CR 401 and CR 404 from the existing

pavement on the east end to the bridge located just west of the 401,/404 intersection be prioritized and complaied
in the first half of 2025, | would recommend that the base work for the road be bid with the paving, This will allow
the County R&B staff to focus on completing the required ditch work and culvert replacements for the project and
make the pavement project a turnkey project for the Contractor. The plan s to bid this project ASAP in 2025 so the
work can be completad in the first half of 2025,

0 Malintenance shop addition -There was a plan before 1 started to expand the existing maintenance shop
out on the southeast corner Lo allow the larger trucks and equipment to be worked on Inside the shop facility. The
plan is to complete this project as a design/build project,

e BASE Cne & Hill Projects -A prioritized list of possible BASE ONE pug projects can be discussad and
prioritized for 2025,
. CR 230 Aluminum Box Culvert- Revised documents (Maintenance Worl Agreement and Temporary

Construction Easement) were provided to Tedd Castle twice in 2024 and he revised them both times. Hfs second
set of edits asked for work to be done that Is not consistent with our policles for other projects and does not
maintain natural drainage patterns. We recently did ditch malntenance work within the road easement within the
proposed project limits and he then proceaded to regrade the public road and ditch to prevent dralnage from
axiting the road easement into the natural drainages. | have spoken with the Sherriff about issulng citations for the
dastruction of public property if this occurs agaln in the future,

J Asphalt Road Preventative Maintenance Work 2025 - [ need to complete the 2024 end of the year asphalt
ratings and develop a prioritized list of chip seal matntenance and overlay projects for 2025.
s Asphalt-Local Road Construction - The fayout work for a proposed 9 entrance locations was completed in

2024 but was not hid. MODOT would not permit work along US 54 while their current project is ongoing. The
current esiimate for the proposed waork is approximately $250,000 for a proposed nine (9) sites {CR 452/$R TT, CR
470/SR PP, CR 477/SR 0, CR 110/ US 54, CR 209/US 54, CR 328/ US 54, CR 328/5R J, CR 338/US 54, and CR 338/5R
J}. The planis to bid this work and several other priority entrance locations early in 2025 for completion in the first
half of this year. The Commission raquested that we proceed with CR 470/SR PP, CR 477/SR 0, CR 328/SR J, and CR
338/SH J with R&B crews as time allows.

J CR 133 Hill Paving Project - Same report as last meeting, plans were complete fall of 2023 but only had
one bidder, The bid was not awarded. | need to review this bid package to see what 1t would take to rebid the
project.

» Cinders & Salt - We have had cur first winter avent for 2025 and we are currently maldng good and steady
progress towards getting the county roads drivable and open to traffic. Minimal salt has been used for this event.
° Box Culvert Replacements - We have several locations withln the county where we either have existing

deteriorating/failing concrete box culverts with spans less than 20-foot width (Not on BRO structure list) or there
are undersized and sametimes multiple culvert structures that are causing maintenance issues due to debris
accumulation, clogging, flooding, and washing. A work list of these structures needs to be developed and
maintained and funding for the highest priority replacements needs to be prioritized and budgeted. The followlng
is a list of the structures that have heen identified.

0 CR 326 Box Culvert - Same report as last meeting, we have a small bridge (less than 20' span) that has
some Issues with the abutment settling and undermining that can be replaced with another box culvert. Just need
to get maintenance work agreements with the property owners, COE permit, and bid a box.

0 CR 167




o] CR 230 Box Culvert
0 CR254
0 CR 283
0 CR 389

MDC Rock 2025 -The County has executed the new MDC CART Rock agreement for 2025 for the county roads
leading to eight (8) conservation areas (Earthquake Hollow, Hams Prairie Access, Little Dixie, Mokane Access,
Moare's Mill Access, Prairie Forl, Reform, and Whetstone) located in Callaway County for a total reimbursement
an amount of $72,380. Relmbursemant for the work Is to be requested no later than May 24, 2025,

Dust Cantret 2025 -The preparation work for the dust control work for 2025 will be started in March and is usually
completad in the June to July timeframe. | still need to get the updated Information for the program on the
Callaway County website.

Open Bid #15-2024 Bridge Guardrail Materials

10:3C a.m, — 11:10 a.m.

Eastern District Commissioner Curtls Warfleld and Western District Commissioner Christopher Scott met with
David Thomas, Callaway County Road and Bridge Engineer 1o open Bid #15, A representative from the Callaway
County Clerk’s office was present at this meeting,

This meetlng was originally scheduled for Monday, January 06, 2025, but was postponed when the Callaway
County Courthouse was closed due to a large snow and ice storm.

Two bids were recelved from: Viebrock In the amount of $16,352.50 and Sllver Eagle in the amount of 527,872.00.
David Thomas will create a bid spreadsheet and award the bid at a later date.

Adjourn

Ordered that the Commlssion adjourn until Wednesday, January 08, 2025.
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Presiding Comimissioner Woestern District Cormmissioner  Eastern District Commissioner




Wadnesday, January 08, 2025

The Callaway County Commission met with:

Present: Preslding Commissianer Gary Jungetmann, Eastern District Commissioner Curlis Warfleld, Western District Commissioner
Christopher Scott

Absent:

A complete audio of all Caliaway County Commission meetings con be found on the Callaway County Clerk’s website ot
httos:feallowavcountyclerk.com/toage ld=16782

Business of a general nature was conducted on this day.
County Treasuret's Fees Filed

Now on this day Debble Zerr, County Treasurer, flles her report of fees collected by her office for December 2024, The said report
was examined and ordered and filed by the deputy to the commission,

MAC Washingion DC Event

8:00 a.m. ~ 4:30 p.m,

Presiding Cammissioner Gary Jungermann attended a MAC event in Washington, DC.

Adjourn

QOrdered that the Commission adjourn until Thursday, January 09, 2025,

ol /.

Gary %gerfﬁann Christopher Scott Curils Warfleld
Presiding Commissioner Waestern District Commissioner  Eastern District Commissioner




Wednesday, January 08, 2025
The Callaway County Commission met with:

Present: Prestding Commissloner Gary Jungermann, Eastern District Commissioner Curtls Warfleld, Western Bistrict Commissioner
Christopher Scott

Absent:

A complete audio of all Caflaway County Commission meetings can be found on the Callaway County Clerk’s website at:
htips://callawaycountyclerk.com/Ppoge ld=16782

Business of a general nature was conducted on this day.
County Treasurer's fees Flled

Now on this day Debbie Zerr, County Treasurer, files her report of fees collected by her office for December 2024, The said report
was examined and ordered and filed by the deputy to the commission.

MAC Washington DC Event
8:00 a.m, - 4:30 p.m.

Presiding Commissioner Gary Jungermann attended a MAC event In Washlngton, DC.

Adjourn

Ordered that the Commisslon adjourn until Thursday, January 09, 2025,
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Thursday, January 09, 2025

The Callaway County Commission met with:

Present: Presiding Commisstoner Gary Jungermann, Eastern District Commissloner Curtls Warfleld, Western District Commissioner
Christopher Scott

Absent:

A complete audio of afl Collaway County Commission meetings can be found on the Callaway County Clerk's website at:
httos://collawaycountyclerk.com/?nage id=16782

Business of a general nature was cohducted on this day.
CRN Meeting
9:00 a.m. — 10;00 a.m,
Eastern District Commissioner Curtls Warfleld attended the Callaway Resource Networking meeting in Fulton, MO.
COAD Meeting

10:00 g.m. - 12:00 p.m,

Western District Commissioner Christopher Scoit attended a COAD meeting at the Callaway County Emergency Management office
in Fulton, MO,

Adjourn

Orderad that the Commisslon adjourn until Friclay, January 10, 2025,
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Friday, January 10, 2025

The Callaway County Commisston met with:

Present: Presiding Commissloner Gary Jungermann, Eastern District Commissloner Curtis Warfield, Western District Commissioner
Christopher Scott

Absent:

A complete audio of all Callaway County Commission meetings can be found on the Callaway County Clerk’s website at: i '
htws/feallawaycountyclerk.com/?page id=16787 ‘

Business of a general nature was conducted on this day.

AdJourn Pl

Ordered that the Commission adjourn until Monday, January 13, 2025,
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Gary Juné/ rmann Chrtslpher Scott Curtls Warfield
Presiding Commissioner Western District Commissioner  Eastern Distrlet Comimissioner




Monday, January 13, 2025
The Callaway County Commisslon met with:
Present: Eastern District Commissloner Curtls Warfield, Western District Commissioner Christopher Scott
Absent: Presiding Commissioner Gary Jungermann

A complete gudio of all Callaway County Commission meeiings can be found on the Calloway County Clerk’s website ot:
hitpsilcallowaveountyclerk.com/Pogue ld=16782

Business of a general nature was conducted on this day.
County Health Department Fees Flled

Now on this day comes Andrea Bedrostan, County Health Department Administrator, and files her reports of fees collacted by her
department for December 2024. The Deputy to the Commisslon filed the said report.

Vendor Checks Issued
The Callaway County Clerk submitted their report for vendor checks Issued on December 06, 2024,' in .the amount of SiﬁO,ﬁi?JS.
Vendor Chacks Issued
The Callaway County Clerk submitted thelr report for vendor checks issued on December 06, 2024,.In the amount of $335,671.92.
County Racorder's Fees Eiled

Now on this day comes Christine Kleindlenst, County Recorder, and files her report of fees collacted by her office for December
2024, Said report was examined and ordered filed by the Deputy to the Commission.

Award Bid #15-2024 Guardfail Materials

9:00 a.m.
Eastern District Commissioner Curtis Warfleld and Westarn District Commissioner Christopher Scott met with David Thomas,

Callaway County Road and 8ridge Engineer/Administrator to award Bld #15-Guardrail Materlals. A Callaway County Clerk’s office
reprasentative was present at this meeting.

David Thomas presented a bid spreadsheet to the Commissloners and stated that viebrock was the lowest bidder of the two bids
recelved.

Woestern District Commissioner Christopher Scott made a motion to award Bid #15 - 2024 Bridge Guardyaii Materlals to Viebrock
Sales and Services, LLC for a total bid of $16,352.50 and authorize David Thomas, Callaway County Road and Bridge
Englneer/Administrator to slgn any related documents on behalf of the county.

Eastern District Commissioner Curtis Warfield seconded the motion. Allin favor, the motion carried, and court order #1 was signed

and a copy of the bid spreadsheet was attached to the court order.
Court Order #1, Award Bid #15 to Viebrock Salas and Services

Now on this day, the Callaway County Commlssion does herehy award Bid #15 - 2024 Bridge Guardrall Materials to Viebrock Sales
and Services, LLC for a total bid of $16,352.50 and authorlze David Thomas, Callaway County Road and Bridge
Engineer/Admintstrator to sign any related documents on behalf of the county.

Health Depariment Contracts

10:30 a.m.
Eastarn District Commissionar Curtls Warfleld and Waestern District Commissioner Christopher Scott met with Andrea Bedrosian,




Callaway County Health Department Administrator to discuss Health Department contracts. A Callaway County Clerk’s office
representative was present at this meeting. '

First, Andrea Bedrosian explained the LPHA cantract to the Commissioners and the group discussed the detalls of the contract.

Western District Commissioner Christopher Scott made a motion to approve the Local Public Health Agency Accreditation Assistance
contract with the Missourl Department of Health and Senlor Services for an amount not to exceed $149,917.40 for the perlod of
December 1, 2024, through November 30, 2025, and authorize Andrea Bedrosian, Callaway County Health Department
Administrator to sign on behalf of the county.

Eastern District Commissioner Curtis Warfleld seconded the maotion. All in favor, the motion carried, and court order #2 was signed
and a copy of the contract was attached to the court order.

Court Order #2, Local Public Health Agency Accreditation Assistance contract

Now on this day, the Callaway County Commission does herehy approve the Local Public Health Agency Accreditation Assistance
contract with the Missour! Department of Health and Senior Services for an amount not to exceed $149,917.40 for the period of
December 1, 2024, through November 30, 2025, and authorize Andrea Bedrosian, Callaway County Health Department
Administrator to sigh on behalf of the county.

Next, Andrea Badroslan explained an MQU with First Change for Children for diapers and wipes. The group discussed the MOU and
the diaper program.

Woestern District Commissloner Christopher Scott made a motion to approve the Memorandum of Understanding (MOU) between
First Chance for Children and the Callaway County Health Department affective from 01/01/2025 to 06/30/2025 or until the
completion of the funded project pertod, whichever is earlier, to provide funding in the form of diapers, pull-ups, wipes, and other
home/health items for servicas to families living in Callaway County, who are at or below 200% of the federal poveriy level and
authorize Andrea Bedrosiai, Callaway County Health Department Administrator to sign on behalf of the county.

Eastern District Commissioner Curiis Warfiald seconded the motion. All in favor, the motion carried, and court order #3 was signed
and a copy of the contract was attached to the court order,

Court Order 3, MOU with First Chance for Children

Now on this day, the Callaway County Commission does hereby approve the Memorandum of Understandling (MOU) between Fitst
Chance for Children and the Callaway County Health Department effectiva from 01/01/2025 to 06/30/2025 or until the completion
of the funded project period, whichever is earlier, to provide funding in the form of diapers, pull-ups, wipes, and other home/health
items for services to familles living in Callaway County, who are at or below 200% of the federal poverty level and authorize Andrea
Badrosian, Callaway County Health Departiment Administrator to sign on behalf of the county,

Sewaer Variance

1:00 g.m,
Eastern District Commissioner Curtis Warfield and Wastern District Commissioner Christopher Scott met with Kent Wood and

Mylene Dunn, Callaway Sewer District to discuss a sewer varlance. A Callaway County Clerk’s office representative was present for
this meeting.

KKent Wood presented a sewer variance for Jeremy and Taren Shafer, The group discussed the varlance,

Waestern District Commissioner Christopher Scott made a motion to approve the sewer variance for Jeremy and Taren Shafer of 5953
State Road D, Williamsburg, MO. The recommandation of a 35-foot varlance on the east/ southeastern of the property for
cahstruction and upgrade to the existing lagoon system will bring this property into complance with the Callaway County Ordinance
701,

Eastern District Commissioner Curtis Warfield seconded the motion, All in favor, the motion carried, and court order #4 was signed
and a copy of the bid spreadsheet was attached to the court order.




Court Order #4, Jeremy and Taren Shafer Sewer Variance

Now on this day, the Callaway County Commission does hereby approve the sewer variance for Jeremy and Taren Shafer of 5953
State Road D, Willlamsburg, MO.

The recommendation of a 35-foot variance on the east/ southeastern of the property for construction and upgrade to the existing
lagoon system will bring this property Into compliance with the Callaway County Ordinance 701.

Soil Testing Discussion

2:00 p.m,
Eastern District Commissioner Curtis Warfield and Western District Commissloner Christopher Scott met with Rusty Lee, MU
Extension to discuss soil testing.

Adjourn

Ordered that the Commission adjourn uniil Tuesday, January 14, 2025,

Gary Jungefman Curtls Warfield
Presiding Commissloner Wastarn District Cornmissioner  Eastern District Commissioner




Tuesday, January 14, 2025

The Callaway County Cornmission met with:

Present: Eastern District Commissioner Curtis Warfield, Western District Commissioner Christopher Scott, Presiding Commissioner
Gary Jungermann

Absent:

A complete audio of alf Callaway County Commission meetings can be found on the Callaway County Clerk’s website ot
htips:eafipwaveountyelerk.com/Pnoge id=16782

Business of a general nature was conducted on this day.
Senior Tax Credit Update

10:00 a.m, — 11:00 a.m.
Eastern District Commissioner Curtls Warfield and Western District Commissioner Christopher Scott met with Jody Paschal, Callaway

County Assessor, and Sarah Gladman, Callaway County Collector to hear an update on the Seniar Tax Credit process they will be
using.

Sewer Board Meeting

1:00 puam, — 3:00 p.m.
Eastern District Commissioner Curtls Warfield attended a Callaway Sewer District Board meeting In Kingdom City, MO.

Adjourn

Orderad that the Commission adfourn until Wednesday, January 15, 2025,
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Wednesday, January 15, 2025

The Callaway County Commission met with:

Present: Eastern District Commissioner Curtls Warfield, Western District Commissioner Christopher Scott and Presiding
Commissioner Gary Jungermann

Absent:

A complete oudio of all Calloway County Commission meetings can be found on the Calfaway County Clerk’s website ot:
hitos:/reallowavcountyclerk.com/?oage Id=16782

Business of a general nature was conducted on this day.

2025 Budget Hearing

9:00 a.m.

The Callaway County Commission met with Rylee Page, Callaway County Auditor, for a 2025 Budget Hearing. Darryl Maylee,
Callaway County Sheriff, was also present. There were no membkers of the public present. Ronda Miller, Callaway County Clerk, was
also present.,

Rylee Page presenied the 2025 budget to the group and the group discussed the budgat.

Eastern District Commissioner Curtis Warfield made a motlon to approve the 2025 budget as prepared.

Waestern District Commissioner Christopher Scott seconded the motion. The motion was carrled, and court order #5 was signed.
Court Ovder 5, 2025 Budget

Now on this day, the Callaway County Commission does hereby approve the 2025 budget with the anticipated revenue
536,621,877,00 and expenses $40,843,439.00,

A copy of the budget was attached to the court order.
CAMPO

12:00 p.m.
Waestern District Commissloner Christopher Scott attended a CAMPO meeting in Jeffersan City, MO.

Ribbon Cutting Ceremony

12:00 p.m.

Eastern District Commissioner Curtls Warfield attended the Cornerstone Treatment Center ribbon-cutting caremony at 10 South
Hospital Drive, Fulton, MO.

Ag Steering Committee Zoom

2:00 p.m.
Presiding Commissioner Gary Jungermann participated In an Ag Steering Committee Zoom meeting.

Adjourn

Ordered that the Commission adjourn until Thursday, January 16, 2025,
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Thursday, January 16, 2025
The Callaway County Commission met with:

Present: Eastern District Commissioner Curtls Warfield, Western District Commissioner Christopher Scott and Presiding
Commissioner Gary Jupgermann

Absent:

A complete audio of all Collaway County Commission meetings can be found on the Caltaway County Clerk’s website at;
https:/feallawayeountydlerk.comy/Ppage id=16782

Business of a general nature was conducted on this day.
EAP Meeting

8:30 a.m.

Eastern District Commissioner Curtls Warfield and Western District Commissioner Christopher Scott met with Leah Laramare,
Callaway County Human Resources Director to discuss an EAP agreement. A representative from the Callaway County Clerk’s office
was present at this meeting.

Leah Laramore explained the EAP agreement to the Commission and stated the previous agreement would be terminated effective
01/20/2025,

Western District Commissioner Christopher Scott made a motion to authorize Leah Laramore to slgn the EAP agreement on behalf of
the county.

Eastern District Commissioner Curtis Warfield seconded the motion, The motion carried, court order # 6, was sighed.
Court Order 6, EAP Agreament

Now on this day, the Callaway County Commlssion does hereby approve the Employee Assistance Program Service Agreement
between The Curators of the University of Missourl on behalf of University of Missouri Health Care at Capital Region Medical Center
(CRMC) and Callaway County Commission effective 01/20/2025 as presented and authorize Leah Laramore, Callaway County Human
Resource Director to sign any necessary documents on behalf of the county.

Quarterly Elacts & Supervisor Meeting

:00a.m.

The Callaway County Commisslon met with various county elected officlals and supervisors for a quarterly update meeting, In
attendance at this meeting was Debbis Zerr, Callaway County Treasurer; Sarah Gladman, Callaway County Collector; Brenda
Sondgeroth, Callaway County Bulldings & Grounds Director; Karan Digh Allen, Callaway County Publlc Administrator; Leah Laramore,
Callaway County Human Resource Director; Wesley Bond, Callaway County [T Director; and Ronda Miller, Callaway County Clerk.

Presiding Commissioner Gary Jungermann gave a brief update on the 2025 budget and discussed the really good interest the county
recelved in 2024.

Ronda Miller stated the Clerk's office Is setting up for the April election and discussed a bill the Clerk’s assoclation is hoping to pass
to change electlon reglstration deadlines and stated she didn’t have enough work for ane of her two part-time employees and has
let them go.

Brenda Sondgeroth gave an update on the Health Department construction project which was funded by ARPA and gave an update
on snow removal.

Christopher Scott discussed his enjoyment of mestings and explained his background to the group. Mr. Scott explained he is hoping
the varlous departments can work better together.




Karen Digh Allen explained the role of the Public Administration office for the county and shared their challenges with the Missouri
Department of Mental Health, She mentloned thai she Is stlll one staff member short following the retirement of one of her ieam
members in 2024. Additlonally, Karen discussed a plan she Is developing to optimize office space and expressed concerns regarding
the security of her office.

Leah Laramore gave an update on W-2s and tax tables, She explained the Commission Department heads would how he recelving
evaluattons and offered the same program to the other elected officlals, The group also discussed the transition to electronic
timesheets, and Mrs. Laramore clarified that each department would be responsible for printing thelr own timesheets and ensuring
that thelr staff members have them.

Wesley Bond discussed moving the county to DocuSign and stated his team is working on a camera system for the Assessor’s office
1o record land/property and changes to the land/property and discussed the Health Department construction project.

Debbie Zerr discussed the county’s Interast and funds and discussed a new process for jury checks,
Curtis Warfield introduced himself to the group, discussad the budget and stated he is looking forward to working with everyone.

Sarah Gladman stated her group has survived tax season, the new office worked well and she discussed changes she would like to do
next year, Sarah stated they are enjoylng the new camera system and gave a brief update on the Senior Tax Credit,

Adjourn

Ordered that the Commission adjourn until Friday, January 17, 2025.

Gary Jury Christoffher Scott Curtis
Presiding Commissioner Waestern District Commissioner  Eastern District Commissioner




Friday, January 17, 2025

The Callaway County Commission met with:

Prasent; Eastern District Commissloner Curtis Warfleld, Western District Commissioner Christopher Scott and Presiding
Commissiener Gary Jungermann

Absent:

A complete audio of alf Callaway County Commission meetings can be found on the Callaway County Clerk’s website at:
hitpsifeatlavoyvcountyderk.com/Toaae jo=16782

Business of a general nature was conducted on this day.
MAC Zoom

2:00 a.m,
Presiding Commissioner Gary Jungermann participated in a weeldy MAC Zoom meeting.

Rtibbon Cutting

11:00 a.m.
The Callaway County Comimission attended a Sensory Park ribbon cutting ceremaony at Memorial Park.

Wehinar

2:00 p.m,
Presiding Commilssioner Gary Jungarmann participated in a weblnar.

Adjourn

Ordered that the Commission adjourn until Tuesday, January 21, 2025, The Callaway County Courthouse wili be closed on Monday,
January 20, 2025, in observance of Dr. Martin Luther King Jr. Day.
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Gary Jg( ngerrﬁ’ann Curtis Warfleld
Presiding Commissloner Western District Commissioner  Eastern District Cornmissioher




Tuesday, January 21, 2025

The Callaway County Commlssion met with:

Present: Eastern District Commissioner Curtis Warfield, Western District Commissioner Christopher Scott and Presiding
Commissloner Gary Jungermann

Ahsent:

A complete audio of all Cafluway County Cormission meetings con be found on the Callaway County Clerk’s website at:
https:/eollawayeountyderk.com/page Id=16782

Business of a general nature was conducted on this day.
Ameren Solar Meeting

8:30 a.m,
The Callaway County Commission attended a solar meeting presented by Ameren at the RecPlex in Fulton, MO,

RHSOC

1:30 p.m.
Prasiding Commissloner Gary Jungermann attended an RHSOC meeting in Jefferson City, MO.

Adjourn

Ordered that the Commission adjourn untll Wednesday, January 22, 2025,

Garydungermann Christopher Scott Curtls Warfleld
Presiding Commissioner Western District Commlssioner  Eastern District Commissioner
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Wednasday, January 22, 2025
The Caltaway County Commisslon met with:

Prasent: Eastern District Commissioner Curtls Warfield, Western District Commissioner Christopher Scott and Presiding
Commissioner Gary Jungermann

Absent:

A complete audio of ail Calieway County Comrnlssion meetings can be found on the Callaway County Clerk’s website at:

Business of a general nature was conducted on this day.
MAC Executive Board

1:00 p.m.
Presiding Commissioner Gary Jungermann attended a MAC Executive Board meeting in Jefferson Clty, MO.

Mdjourn

Ordered that the Comnission adjourn untif Thursday, anuary 23, 2025.
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Chelstopher Scott Curtis Warfield

Gary Jurigermarin
Preslding Comimlssioner Western District Commissioner  Easterh District Commissloner




Thursday, January 23, 2025

The Callaway County Commission met with:

Present: Eastern District Commissioner Curtls Warfleld, Western Dlistrict Commissioner Christopher Scott and Presiding
Commilssloner Gary Jungermann

Absent:

A complete audio of oll Collaway County Commission meetings can be found on the Callaway County Clerk’s webslte at:

Business of a general nature was conducted on this day.
MAC Meeting

8:00a.m. ~4:30 p.m.
Presiding Commissioner Gary Jungermann attended a MAC meeting in Jefferson City, MO

HSCBA Meeting

12:00 p.m.
Waestern District Commissioner Christapher Scott attended the HSCBA meeting in Holts Summit, MO.

Adjourn

Ordergd that the Commission adjourn until Friday, January 24, 2025,
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Gary Jlﬁlgern{énn Christopher Scott Curtls Warfleld
Presiding Commisstoner Western District Commissioner  Eastern District Commissioner




Friday, January 24, 2025
The Callaway County Commisslon met with:

Present: Eastern District Commissloner Curtls Warfleld, Western District Commissioner Christopher Scott, and Presiding
Commissioner Gary Jungermann

" Absent:

A complete audio of ol Callaway County Commission meetings con be found on the Calloway County Clerk’s website at:
https://callawaycountyalerk.com/Ppage. id=16782

Business of a general nature was conductad on this day,

Vandor Checks Issued

The Callaway County Clerk’s office dellvered thelr report for vendor checks issued on this day in the amount of $225,002.48.
Vendor Checks issued

The Callaway County Clerk’s office delivered their report for vendor checks issued on January 17, 2025, in the amount of §16,585.39.
Vendor Checks Issued

The Callaway County Clerk’s office delivered thelr report for vendor checks Issued on January 17, 2025, in the amount of
$276,743.79.

Vendor Chacks Issuad

The Callaway County Clerl’s office delivered their report for vendor checks issued on January 17, 2025, in the amount of
$178,293.55,

Health Departmeant Contracts

1:30 p.m.

Eastern District Commissioner Curiis Warfield, Western District Commissioner Christopher Scott met with Andrea Bedrosian,
Callaway County Health Department Administrator to discuss Health Department contracts. Ronda Miller, Callaway County Clerk
was also present for this meeting.

Andrea Bedroslan presented the group with a contract with Missouri Department of Cotrections amendment YV237081.20 number
two for TB skin testing from 07/01/2025 to 06/30/2026.

Eastern District Commissioner Curtis Warfield made a motion to authorize Andrea Bedrosian to sign the TB testing contract effective
07/01/2025 to 06/30/2026.

Waestern District Commissioner Christopher Scott seconded the motion. All in favor, ayes have It, motion carried. Court Order #7
was slgned,

Court Order 7, MoaDOC Tuberculln Skin Testlng

Now on this day, the Callaway County Commission does hereby approve the Missouri Department of Correciions contract
YV23708120 amendment #002 for Tuberculin Skin Test {TST} admintstratlon and reading, for the contract perfod of July 01, 2025
threoughJune 30, 2026 and authorizes Andrea Bedrosian, Callaway County Health Department Administrator to sign on behalf of the
county.




Health Departiment Supervisor Meeting

2:00 p.m,

The Callaway County Commission had a supervisor meeting with Andrea Bedrosian, Callaway County Health Department
Administrator,

AdJourn

Ordered that the Commission adjourn untll Tuesday, January 28, 2025.
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Gary Junéef(mann,
Presiding Commlssioner Western District Commissioner  Eastern District Commissioner




Monday, January 27, 2025
The Callaway County Commission met with:

Present: Eastern District Commissioner Curtis Warfleld, Western District Commissloner Christopher Scott, and Presiding
Commissloner Gary Jungermann

Absent;

A complete audio of afl Calfoway County Commission meetings can be found on the Callaway County Clerk’s website at:

Business of a generat nature was conducted on this day.
Onsite Meating

9:00 a.m.
The Callaway County Commission met with Mylene Dunn, Callaway Sewer District to discuss the Onsite fee. Ronda Miller, Callaway
County Clerk, was present for this meeting,

Presiding Commissioner Gary Jungaermann explained the onslte rate is currently $250,00 for a sewer permit and the Sewer District is
asking the County to Increase the rate to $350.00.

Mylene Bunn clarifled that they are seeking an Increase due to rising fuel prices, wages, and insurance cosis, as well as the fact that
when installers make errors, tha Sewer District incurs the costs of those mistakes.

The group discussed the Issuas with the installers, the addressing systam, the future of the county GIS service, and Installer tralning
classes.

Eastern District Commissioner Curtis Warfield made a motion to increase the Onsite rate from $250,00 to 5350.00 with a plan to
reavaluate after a possible updated Sewer Ordinance and changes to the county GIS system.

Wastern District Commissioner Christopher Scott secondad the motlon. The motlon carrted, and court order #8 was signed.
Court Order 8, Onsite Rate Increase

Now on this day, the Caflaway County Commission officially endorses the increase of the Onsite Program Permit fee from $250 to
$350 for the Callaway Sewer District, with plans to reassess this declsion at a future date following a possible revision of the Sewer
Crdinance and a potential update to the GIS.

Health Department Meating

10:00 a.m.
The Callaway County Commission met with Andrea Bedrosian, Callaway County Health Department Administrator to discuss solar.

MAC Leadership Zoom Meeting

11:00 a.m.
Presiding Commissioner Gary Jungermann participated In a MAC Leadership Zoom meeting,

Adjourn

Ordered that the Commission adjourn until Tuesday, January 28, 2025.

Gary Ju ngamlann Christofher Scott Curtls Warfield
Presiding Commlssionar Western District Commisslonar  Eastern District Commissioner




Tuesday, January 28, 2025

The Callaway County Commission met with:

Present: Eastern District Commissloner Curtls Warfield, Western District Commissicner Christopher Scott, and Presiding
Commissloner Gary Jungermann

Absent:

A complete audio of alf Callaway County Cormpissfon meetings can be found on the Calloway County Clerk’s webisie at:
hitps://caliawaeycountyelerk.com/Pnage. id=16782

Buslness of a general nature was conducted on this day.
RPC Meeting

10:00 a.m,
The Callaway County Commission attendad an RPC meeting at the Callaway County Sheriff's office in Fulton, MO,

CWD Zoom Meeting

2:00 p.m,
Preslding Commissioner Gary Jungermann particlpated In a CWD Zoom tralning session.

Adjourn

Ordered that the Commission adjourn until Wednesday, January 29, 2025,

Al by
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Gary Junférmann Curtis Warfleld
Presiding Commissioner Western District Commissioner  Eastern District Commissioner




Waednesday, January 29, 2025
The Callaway County Commission met with:

Present: Eastern District Commissioner Curtls Warfleld, Western District Commissloner Christopher Scott, and Presiding
Commissioner Gary Jungermann

Absent;

A complete audlo of ol Calloway County Commission meetings can be found on the Callaway County Clerk’s website at:
https:tfeallawaycountyderk.com/Zpage ld=16782

Buslness of a general nature was conducted on this day.
Open Bid #1-Service Bed & Crang

11:00 a.m.

The Caltaway County Commission met with Travis Schulte, Read and Bridge Mechanic to open Bid #1-Service Bed & Crana, A
representative from Knapheid Truck Center of Jefferson City was present for the hid opening. Ronda Miller, Callaway County Clerk,
was also present at this meating,

One bid was received from Knapheid Truck Center of Jefferson City, MO in the amount of $102,21.9.00. Tha Knapheld representative
read each item of the bid to the group and the group discussed the bid,

Eastern District Commissioner Curtls Warfleld made a motion to award bid #1 to Knapheid for an amount not exceading $105,000.00

Western District Commissioner Christopher Scott seconded the motion. All In favor? Ayes hava it, motion carried. Court Order 9 was
signed.

Court Order 9, Award Bid #1 to Knapheide Truck Equipment Center

Now on this day, the Callaway County Commission does hereby award Bid #1-Service Bed & Crane for Road and Bridge vehicle to
Knapheide Truck Equipment Center of Jefferson City, MO for an amount not to exceed $105,000.00 and authorize Presiding
Commissioner Gary Jungermann to sign on behalf of the county.

Closed Maeeting with County Attorney

1:30 p.m. ~ 3:30 p.m.
The Callaway County Commisslon had a closed meeting with the county attorney. There was no representative from the Callaway
County Clerlds office at this meeting.

Eastern Distrlct Commissioner Curtls Warfleld made a maotion to enter Into closed session per RSMio 610.021.1.
Western District Commissioner Christopher Scott seconded the motion,

Eastern District Commissioner Curtls Warfield —~ Aye
Westarn District Commissioner Christopher Scott — Aye
Presiding Commissioner Gary Jungermann -~ Aye




Eastern District Commissioner Curtis Warfleld made a motion to go back Into open session,
Waestern District Commissloner Christopher Scott seconded the motlon.

Eastern District Commissionar Curtls Warfleld — Aye
Waestern District Commissioner Christopher Scott — Aye
Preslding Comimissloner Gary Jungarmann — Aye

The meeting was adjourned.

Adjourn

Ordered that the Commission adjourn until Thursday, January 30, 2025,
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Gary Jung&mann
Prasiding Commissionet Western District Commissioner  Eastern District Commissioner




Thursday, January 30, 2025
The Callaway County Commission met with:

Present: Eastern District Commlssioner Curtls Warfield, Western District Commissioner Christopher Scott, and Presiding
Commissloner Gary Jungermann

Absent:

A complete qudio of all Callaway County Commission meetings can be found on the Calloway County Clerk’s websfte at:
htipsi/feallgwaycountyclerk.com/thoge id=16782

Business of a general nature was conducted on this day.
Road and Bricige Supervisor Meetlng

1:00 p.m.
The Callaway County Commisslon had a supervisor meeting with David Thomas, Road and Bridge Engineer/Administrator,

911 Supervisor Meeting

2:00 p.m.
The Callaway Couniy Commissich had a supervisor meeting with Amber Gann, 911 Supervisor,

Adjourn

Crdered that the Commission adjourn until Friday, fanuary 31, 2025,
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GaryJungé{mann(/
Presiding Commissioner Western District Commlissioner  Eastern District Commissioner




Friday, lanuary 31, 2025

The Callaway County Commission met with:

Present: Eastern Distrlct Commissloner Curtls Warfleld, Western District Commissioner Christopher Scott, and Presiding
Commissloner Gary Jungermann

Absent:

A complete audlo of all Calfaway County Commlission meetings can be found on the Callaway County Clerk’s website at:
hitpsi/fealfowaveountyclerk.com/enage ld=16782

Business of a general nature was conducted on this day.
MAC Zoom Meeting

2:00 a.m.
Presiding Commissioner Gary Jungermann participated In a weekly MAC Zoom meeting.

Adjourn

Ordered that the Commission adjourn until Monday, February 03, 2025.
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Gary .lungér/réann 4 Christ; _ Curtis Warfield
Presiding Commissioner Western District Commissioner  Eastern District Commissioner




